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Paris – June 25, 2019 
 
 

Europcar Mobility Group presents SHIFT 2023,  
its 2023 roadmap to further capture profitable growth 

 

 
Paris, 25 June 2019 - Europcar Mobility Group (Euronext Paris: EUCAR) is hosting today a Capital 
Markets Day, during which the Group will present its strategic roadmap for the years 2020-2023.   
 
This event will include presentations from the Management Board focusing on the strong positions that 
the Group holds in its core business (vehicle rental and vehicle sharing) and the strong assets that the 
Group has built over the past few years to now enter a new phase. In this new development phase, the 
Group is reinforcing its mission statement - offering attractive alternative to vehicle ownership with a 
wide range of mobility solutions -, thus fitting to customers’ increased mobility needs, market prospects 
and both societal and environmental challenges. 
 
In this fast evolving and fully reshaping environment, the strategic roadmap - SHIFT 2023 – is designed 
to further capture profitable growth, targeting a doubling of its active customer base to 15m customers, 
a Group NPS (Net Promoter Score) of 50% and a Group Revenue above €4bn, with a significant 
increase of the contribution of the Urban Mobility activities (expected to generate around 10% of Group 
revenue in 2023). All this will be supported by an integrated augmented infrastructure: the Group’s 
digitalization and development of its technological expertise in smart data, connected vehicles and APIs 
(Application Programme Interfaces) will be key enablers to upgrade the customer journey as well as 
the fleet management assets into a more connected, intelligent, open, multimodal and impactful core 
infrastructure. 
 
In addition to the Management Board presentations, Top Managers and Top Talents of the Group will 
highlight successful stories and business cases, demonstrating how the Group has transformed into a 
global mobility service company - lean and agile, powered by tech and talents - during 4 “Mobility 
Talks”: 

- How to build a profitable car sharing business (Ubeeqo and its affiliate GoCar) 
- Discovering our Product Organization and our Connected Vehicles product lines 
- How to build a compelling digital customer journey 
- Understanding our Group’s debt and refinancing structure 

 
For Caroline Parot, Chief Executive Officer of Europcar Mobility Group:  
 
“We are at the beginning of a societal revolution, where mobility solutions will play an essential part. It 
is now critical to reconcile the fundamental need that moving is, with what is at stake all around us: 
demographic explosion, metropolisation, urban congestion, environmental challenges… We believe 
mobility is all about offering attractive alternative solutions to vehicle ownership, in a responsible and 
sustainable way. Mobility is an unrelenting societal revolution and it is becoming an essential service: 
in 2030, with 19% of world Gross Domestic Product, the “need to move” will weigh more than the 
“need to feed”! 
 
As such, mobility is a blessed business. Reason why we have heavily invested over the last 3 years 
to address new mobility needs and usages and capture growth. Our track record and our results 
speak for themselves, with +37% revenue growth since our IPO in 2015. 
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With very strong assets to move forward – including a 7.7 m active customer base, a global footprint 
and a unique central positioning in the mobility value chain -, we are ready to seize the opportunities 
which are ahead of us, in particular with our strong urban mobility “engine” Ubeeqo.  
 
SHIFT 2023 is all about shifting gears, shifting ambition, moving it forward, and shifting competition, 
with a strong commitment to play a leading role in a reshaped mobility ecosystem”. 
 
 
SHIFT 2023 strategic roadmap  

SHIFT 2023 roadmap targets a doubling of the active customer base of the Group from 7.7 to 15m 

customers, a Group NPS (Net Promoter Score) of 50% and a Group Revenue above €4bn – including 

multiplying by 10 revenue for our urban mobility business. These goals will be achieved through 2 

“battles”: augmenting core business – enhancing car rental, enhancing van rental, scaling-up urban 

mobility – while amplifying business services.  

 

Progressing in the build-up of the integrated augmented infrastructure the Group is aiming at, the 

Group will activate 5 levers: 

- One digital customer journey 

- One B2B commercial platform 

- One Connected Fleet 

- One customer database 

- One brand portfolio (with 4 major brands) 

 

This will be supported by 5 management principles, applying to decision making and governance, 

accelerating the on-going cultural change: 

- Speed up 

- High value creation 

- Invest in the future 

- Focus on customers 

- Tech & talents-powered 

 

SHIFT 2023 key financial ambitions 

 Revenue > €4.0bn 
 Reported Adjusted Corporate EBITDA > €500m (Excluding IFRS 16 impact) 

 
Capital allocation will be balanced between growth acceleration and shareholders return with a strong 
financial discipline to deliver a solid cash flow conversion and maintaining a Corporate Leverage 
between 2 and 2.5 times Corporate EBITDA. 
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Capital Markets Day 

 
The event will start at 9am CET in Paris on June 25, 2019. 
 
The presentations may be uploaded and subsequently a replay will be made available on Europcar 
Mobility Group’s investor relations website:  
https://investors.europcar-group.com/ 
 
Investor Calendar 
 
Q2 2019 Results    25 July 2019  
Q3 2019 Results    7 November 2019  
 

 
Contacts 
 
Press Relations 
Valérie Sauteret  
Vincent Vevaud 
Valerie.sauteret@europcar.com 
Vincent.vevaud@europcar.com 
 
 
Investor Relations 
Olivier Gernandt 
+33 1 80 20 91 81 
olivier.gernandt@europcar.com 
 
Publicis Consultants 
Marie Quinette 
marie.quinette@publicisconsultants.com 
Tél : +33 1 44 82 48 72  /  +33 (06) 37 19 70 04  
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About Europcar Mobility Group  

Europcar Mobility Group is a major player in mobility markets and listed on Euronext Paris. 

The mission of Europcar Mobility Group is to be the preferred “Mobility Service Company” by offering 

alternative attractive solutions to vehicle ownership, with a wide range of mobility-related services: vehicle-

rental, chauffeur services, car-sharing, scooter-sharing and peer-to-peer car-rental.  

Customers’ satisfaction is at the heart of the Group’s mission and all of its employees and this commitment 

fuels the continuous development of new services. 

Europcar Mobility Group operates through multi brands meeting every customer specific needs; its 4 major 

brands being: Europcar® - the European leader in vehicle rental services, Goldcar® - the most important low-

cost car-rental company in Europe, InterRent® – ‘mid-tier’ brand focused on leisure and Ubeeqo® – one of the 

European leaders in car-sharing (BtoB, BtoC). 

Europcar Mobility Group delivers its mobility solutions worldwide solutions through an extensive network in 

137 countries (including 20 wholly owned subsidiaries in Europe, 2 in Australia and New Zealand, franchises 

and partners).  

 

 

Forward-looking statements 

This press release includes forward-looking statements based on current beliefs and expectations about future 
events. Such forward-looking statements may include projections and estimates and their underlying 
assumptions, statements regarding plans, objectives, intentions and/or expectations with respect to future 
financial results, events, operations and services and product development, as well as statements, regarding 
performance or events. Forward-looking statements are generally identified by the words “expects”, 
“anticipates”, “believes”, “intends”, “estimates”, “plans”, “projects”, “may”, “would”, “should” or the 
negative of these terms and similar expressions. Forward looking statements are not guarantees of future 
performance and are subject to inherent risks, uncertainties and assumptions about Europcar Mobility Group 
and its subsidiaries and investments, trends in their business, future capital expenditures and acquisitions, 
developments in respect of contingent liabilities, changes in economic conditions globally or in Europcar 
Mobility Group’s principal markets, competitive conditions in the market and regulatory factors. Those events 
are uncertain; their outcome may differ from current expectations which may in turn materially affect 
expected results. Actual results may differ materially from those projected or implied in these forward-looking 
statements. Any forward-looking statement contained in this press release is made as of the date of this press 
release. Other than as required by applicable law, Europcar Mobility Group does not undertake to revise or 
update any forward-looking statements in light of new information or future events. The results and the 
Group's performance may also be affected by various risks and uncertainties, including without limitation, 
risks identified in the "Risk factors" of the Annual Registration Document registered by the Autorité 
des marchés financiers on April 22, 2019 under the number R. 18-020 and also available on the Group's 
website: www.europcar-group.com. This press release does not contain or constitute an offer or invitation to 
purchase any securities in France, the United States or any other jurisdiction. 
 

 

Further details on our website: 

www.europcar-mobility-group.com  
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