
For immediate release 

Renault-Nissan Alliance and Daimler AG 
announce wide-ranging strategic cooperation

• Cooperation on the next-generation smart fortwo and Renault 
Twingo, including electric versions, as well as on expanding 
the smart and Twingo families 

• Widespread powertrain sharing and co-development on future 
projects with applications across passenger cars and light 
commercial vehicles, specifically: 

o The sharing and co-development of diesel and gasoline 
engines from the Renault-Nissan Alliance; to be used in 
the new smart and Renault Twingo and to be adapted 
and modified with Mercedes-Benz characteristics for its 
new generation of premium compact cars 

o The sharing of gasoline and diesel engines coming from 
Daimler to Infiniti, the luxury division of Nissan Motor 
Company, and providing the opportunity for further 
collaboration 

o The sharing of a Renault-Nissan Alliance diesel engine 
and transmission for the Mercedes-Benz Vito 

• Collaboration in the field of light commercial vehicles 

• One-time cross-shareholding amounting to 3.1% of each 
partner’s equity capital 

• Additional synergies encompassing selective common 
purchasing opportunities, exchange of operational benchmarks 
and best practices to be shared across both groups 

Press Information 

Date: 
April 7, 2010 

 



 

 

 

 

 

 

Page 2 

 

BRUSSELS, Belgium --- The Renault-Nissan Alliance and Daimler 

AG today annouced a broad strategic cooperation that will enable 

both groups to already realize benefits quickly from a range of 

concrete projects as well as sharing of best practices. The two 

groups also announced an equity exchange that will give the Renault-

Nissan Alliance a 3.1% stake in Daimler and Daimler a 3.1% in 

Renault and a 3.1% stake in Nissan. 

According to Dr. Dieter Zetsche, Chairman of the Board of 

Management of Daimler AG and head of Mercedes-Benz Cars, 

“Daimler and the Renault-Nissan Alliance are combining common 

interests to form a promising foundation for a successful, strategically 

sound cooperation that is based on a number of very concrete and 

attractive project cooperations. Our skills complement each other 

very well. Right away, we are strengthening our competitiveness in 

the small and compact car segment and are reducing our CO2 

footprint – both on a long-term basis. We know that we can make 

brand-typical products based on shared architectures. The individual 

brand identities will remain unaffected.”  

Carlos Ghosn, Chairman and CEO of the Renault-Nissan Alliance, 

said: “The Renault-Nissan Alliance knows how to work successfully in 

collaborative partnerships, and this experience is extremely valuable 

in today’s and even more tomorrow’s global auto industry. This 

agreement will extend our strategic collaboration and create lasting 

value for the Renault-Nissan Alliance and Daimler as we work on 

broadening and strengthening our product offering, efficiently utilizing 

all available resources and developing the innovative technologies 

required in the coming decade.”
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Highlights of the Cooperation 

Following intensive and productive talks, specific projects have been 

agreed upon and will be implemented with immediate effect. 

Specifically: 

New common architecture for small vehicles 

The successor to the current smart fortwo, a new smart four-seater 

and the next-generation Renault Twingo will be engineered on the 

basis of a jointly developed architecture. All vehicles will clearly differ 

from each other in terms of product design. One main characteristic 

of the new architecture will be the unique rear wheel drive concept 

used by current smart vehicles. 

The launches of the jointly developed models are planned for 2013 

onwards. The smart plant in Hambach, France will be the production 

location for the two-seater versions, while the Renault plant in Novo 

Mesto, Slovenia will be the production location for the four-seater 

versions. Right from its market launch, the jointly developed future 

models will also be available with an electric drive. 

Powertrains 

The focus of the cooperation in the powertrain area is on the sharing 

of highly fuel-efficient, diesel and gasoline engines between the 

Renault-Nissan Alliance and Daimler. 
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The Renault-Nissan Alliance will provide 3 and 4 cylinder gasoline 

and diesel engines out of its portfolio to Daimler, which will then be 

adapted and modified to reflect Mercedes’ characteristics. The result 

is a win-win situation for both sides: Daimler will be able to utilize 

Renault-Nissan Alliance engines and capture additional sales 

potential for Mercedes-Benz’ future lineup of premium compact cars, 

while the Renault-Nissan Alliance will improve its capacity utilization.  

Daimler will provide gasoline and diesel engines out of its current 

portfolio to Infiniti. This includes 4 and 6 cylinder gasoline and diesel 

engines. The result is a win-win situation for both sides: Infiniti will be 

able to utilize Daimler engines, while Daimler will improve its capacity 

utilization.  

Daimler, Renault and Nissan will also cooperate on future gasoline 

and diesel engines. Final production decisions for newly, co-

developed engines will be taken at a later time, seeking a production 

network that is well balanced, thus benefiting all sides. 

The area of engine cooperation will be driven by a technical concept 

that ensures the preservation and clear distinctiveness of the 

individual respective brand and product identities, while at the same 

time providing a highly competitive cost structure. First, a high level of 

standardization of the non-brand-relevant components will provide 

substantial savings for both partners. Second, the use of separate, 

brand-specific technology packages will ensure that the requirements 

of the respective brands are met. 
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A key objective is to increase competitiveness of all partners through 

a substantial increase in volumes, leading to economies of scale and 

cost sharing in development. 

Collaboration on light commercial vehicles 

The companies have also agreed on a close cooperation in the light 

commercial vehicle segment. Mercedes-Benz Vans will expand its 

portfolio to offer an all-new entry-level, intended for commercial 

usage, from 2012 onwards. The technical basis of this van will come 

from Renault and will be produced at the Renault plant in Maubeuge, 

France. Both partners will benefit from higher unit sales, better 

capacity utilization, shared investment burden, resulting in a better 

overall cost basis. 

In addition to cooperating on small commercial vehicles, selected 

powertrain components will also be shared to enlarge mid-size van 

product offering and sales volumes. This includes a small diesel 

engine and transmissions which Daimler will procure from Renault-

Nissan for its mid-size van, the Mercedes-Benz Vito. This additional 

entry-level motorization will generate additional unit sales for 

Mercedes-Benz and optimized capacity utilization at Renault. 

Equity Exchanges 

This strategic cooperation is underscored through a one-time cross-

shareholding structure which enables the three companies to 

exchange, benchmark and create synergies on the basis of a long-
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Renault Nissan Daimler

1.55%

1.55%

3.1%

3.1%

Renault Nissan Daimler

1.55%

1.55%

3.1%

3.1% * 

*On April 6, the market capitalization of Renault, Nissan and Daimler was EUR 10.5 bn, EUR 29.7 bn 
and EUR 37.7 bn, respectively. A standstill and lock up has been agreed between the parties for the 
duration of the cooperation, up to a maximum period of five years. 

term mutually beneficial relationship. The overall construction of the 

deal is based on the principle of a 3.1/3.1/3.1 percentage cross-

holding between Renault, Nissan and Daimler; it will be transacted 

through an exchange of shares:  

o Daimler will get  3.1% of Renault’s newly issued shares; 

o Daimler will get from Renault 3.1% of Nissan existing 
shares; 

o Renault will get 3.1% of Daimler shares 

o Renault has independently agreed to exchange 1.55% of 
Daimler with Nissan for 2% of Nissan shares; 

o Renault and Nissan will each hold 1.55 % of Daimler 
treasury shares. 

The strategic cooperation will be managed by Renault-Nissan 

B.V. for the Alliance and Daimler through a new cooperation 

committee giving representation to all parties. The cooperation 

committee will be co-chaired by Carlos Ghosn and Dieter 

Zetsche and steered by senior executives of the three 

companies. 



 

 

 

 

 

 

Page 7 

 

Further opportunities for collaboration  

It is the intention of both groups to create a long-term framework to 

work closely on future areas of cooperation between Renault, Nissan 

and Daimler. Each company will pursue future opportunities following 

the closing of the agreement on the strategic cooperation and the 

implementation of the first major cooperation projects. These include 

opportunities to be studied on shared modules and components 

between Infiniti and Mercedes-Benz vehicles, regional cooperation in 

the United States, China and Japan between Nissan, Infiniti and 

Daimler. In addition, opportunities to co-develop technologies relating 

to electric vehicles and batteries will be explored between Renault, 

Nissan and Daimler. 

Renault-Nissan Alliance 
Alan Buddendeck, +81 80 4095 6186 (Nissan) 

Marie-Francoise Damesin, +33 6 14 92 20 66 (Renault) 

Simon Sproule, +33 6 19 80 51 70 (Renault-Nissan Alliance) 

Daimler AG 
Marc Binder, +49 (0)711 17 41349 

Christoph Horn, +49 (0)711 17 75841 

Florian Martens, +49 (0)711 17 35014 
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About the Renault-Nissan Alliance 

Formed in 1999, the Renault-Nissan Alliance is the world’s 
fourth largest automotive group, with sales of 6.1 million 
vehicles in 2009. The Alliance is the most successful and 
enduring partnership in the automotive industry, and a 
respected benchmark for industrial cooperation across all 
industries. Employing 350,000 people and with revenues of 
€86.5 billion in 2009, the Alliance is present in over 190 
countries around the world. Comprised of five globally 
respected brands: Dacia, Infiniti, Nissan, Renault and Renault 
Samsung, the Alliance is managed between two distinct and 
separate companies (Renault SA and Nissan Motor Company 
Ltd.), each with their own stock market listings (Paris and Tokyo 
respectively), Board of Directors and governance systems. 
During the past 11 years, the Alliance has formed strategic 
ventures with major companies including Dong Feng in China, 
AvtoVAZ in Russia and Mahindra, Ashok Leyland and Bajaj 
Auto in India. In late 2010, the Alliance will launch the Nissan 
LEAF, the world’s first affordable all-electric car for the mass-
market. The Nissan LEAF is the first of at least eight different 
electric vehicles from the Alliance aimed at revolutionizing zero-
emission mobility. 

For more information: 

www.media.renault.com 
www.press.nissan-global.com/EN/ 
www.alliance-renault-nissan.com 
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About Daimler  

Daimler AG is one of the world’s most successful automotive 
companies. With its divisions Mercedes-Benz Cars, Daimler 
Trucks, Mercedes-Benz Vans, Daimler Buses and Daimler 
Financial Services, the Daimler Group is one of the biggest 
producers of premium cars and the world's biggest 
manufacturer of commercial vehicles with a global reach. 
Daimler Financial Services provides its customers with a full 
range of automotive financial services including financing, 
leasing, insurance and fleet management.  
The company’s founders, Gottlieb Daimler and Carl Benz, made 
history with the invention of the automobile in the year 1886. As 
an automotive pioneer, Daimler continues to shape the future of 
mobility. The Group applies innovative and green technologies 
to produce safe and superior vehicles which fascinate and 
delight its customers. With the development of alternative drive 
systems, Daimler is the only vehicle producer investing in hybrid 
drive, electric motors and fuel-cell systems, with the goal of 
achieving emission-free mobility in the long term. This is just 
one example of how Daimler willingly accepts the challenge of 
meeting its responsibility towards society and the environment.  
Daimler sells its vehicles and services in nearly all the countries 
of the world and has production facilities on five continents. Its 
current brand portfolio includes, in addition to the world’s most 
valuable automotive brand, Mercedes-Benz, the brands smart, 
Maybach, Freightliner, Western Star, Fuso, Setra, Orion and 
Thomas Built Buses. The company is listed on the stock 
exchanges of Frankfurt, New York and Stuttgart (stock 
exchange symbol DAI). In 2009, the Group sold 1.6 million 
vehicles and employed a workforce of more than 256,000 
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people; revenue totaled €78.9 billion and EBIT amounted minus 
€1.5 billion. 

Further information on Daimler is available on the Internet at: 
www.media.daimler.com 
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This document contains forward-looking statements that reflect our current views about 
future events. The words “anticipate,” “assume,” “believe,” “estimate,” “expect,” “intend,” 
“may,” “plan,” “project,” “should” and similar expressions are used to identify forward-
looking statements. These statements are subject to many risks and uncertainties, including 
a lack of further improvement or a renewed deterioration of global economic conditions, in 
particular a renewed decline of consumer demand and investment activity in Western 
Europe or the United States, or a downturn in major Asian economies; a continuation or 
worsening of the tense situation in the credit and financial markets, which could result in a 
renewed increase in borrowing costs or limit our funding flexibility; changes in currency 
exchange rates or interest rates; the ability to continue to offer fuel-efficient and 
environmentally friendly products; a permanent shift in consumer preference towards 
smaller, lower margin vehicles; the introduction of competing, fuel-efficient products and 
the possible lack of acceptance of our products or services, which may limit our ability to 
adequately utilize our production capacities or raise prices; price increases in fuel, raw 
materials and precious metals; disruption of production due to shortages of materials, labor 
strikes, or supplier insolvencies; a further decline in resale prices of used vehicles; the 
effective implementation of cost-reduction and efficiency-optimization programs at all of 
our segments, including the repositioning of our truck activities in the NAFTA region and 
in Asia; the business outlook of companies in which we hold an equity interest, most 
notably EADS; changes in laws, regulations and government policies, particularly those 
relating to vehicle emissions, fuel economy and safety, the resolution of pending 
governmental investigations and the outcome of pending or threatened future legal 
proceedings; and other risks and uncertainties, some of which we describe under the 
heading “Risk Report” in Daimler’s most recent Annual Report and under the headings 
“Risk Factors” and “Legal Proceedings” in Daimler’s most recent Annual Report on Form 
20-F filed with the Securities and Exchange Commission. If any of these risks and 
uncertainties materialize, or if the assumptions underlying any of our forward-looking 
statements prove incorrect, then our actual results may be materially different from those we 
express or imply by such statements. We do not intend or assume any obligation to update 
these forward-looking statements. Any forward-looking statement speaks only as of the date 
on which it is made. 
 


