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France Telecom-Orange and Agility to acquire a 44% stake in Korek 
Telecom, an Iraqi mobile operator currently extending its coverage 
nationwide 
 
 
Baghdad, Erbil, Kuwait, Paris, 14 March 2011 - France Telecom-Orange and its partner Agility, a leading 
logistics company, have today announced a binding agreement with the shareholders of Korek Telecom to 
acquire a 44% stake in the Iraqi mobile operator. France Telecom-Orange will contribute its marketing, 
commercial and technical expertise to reinforce Korek Telecom's leading position in the Kurdistan region of 
Iraq (population of 5 million) and extend its operations in the rest of the country (total population of 33 million). 
 
A joint-venture will be formed by Agility (54%) and France Telecom-Orange (46%) which will provide Korek 
Telecom with new capital against 44% of its equity. Under the terms of the agreement between Agility and 
France Telecom-Orange, Agility will contribute its existing convertible debt and inject an additional payment of 
$50 million (36 million euros), in exchange for a 24% indirect stake in Korek Telecom and a $100 million (72 
million euros) 4-year shareholder loan to Korek Telecom. France Telecom-Orange will pay $245 million (175 
million euros) for a 20% indirect stake in Korek Telecom, and will extend a $185 million (132 million euros) 4-
year shareholder loan to Korek Telecom. France Telecom-Orange estimates that the implied EV/EBITDA 
multiple attributable to Korek Telecom's Kurdistan operations is below 5 times. 
Korek Telecom will use the entire proceeds for the payment of license fees, reduction of outstanding 
borrowings, and for improvement and expansion of network and services. 
 
In addition, France Telecom-Orange will have the opportunity to exercise an option in 2014 to increase its 
indirect stake in Korek Telecom to 27% and, in the process, gain indirect control of the company, thereby 
consolidating Korek Telecom in its accounts. If this option is exercised, Agility will be able to sell part of its 
indirect stake in Korek Telecom to France Telecom-Orange, resulting in France Telecom-Orange's indirect 
interest in Korek Telecom increasing up to 39% in 2014 and up to 51% as from 2016. 
 
The operation reflects France Telecom-Orange's international strategy, which aims to stimulate growth by 
entering high potential emerging markets. Today's announcement will enable the Group to strengthen its 
position in the Middle East. The mobile penetration rate in Iraq is considerably less than in many neighbouring 
countries. The development of Korek Telecom, which holds a national mobile licence in a country that is in full 
economic reconstruction, offers real potential for growth over the next few years. 
 
Stephane Richard, France Telecom-Orange's Chairman and CEO, said: "The acquisition of this stake in Korek 
Telecom is a new step in our policy of expansion outside Europe, and contributes to our stated aim of 
doubling our revenues in Africa and the Middle East by 2015. I am delighted to contribute to this strategic 
partnership, especially at a time when Korek Telecom is expanding its operations across the entire country, 
thereby offering the latest services and technologies to the whole Iraqi population." 
 
Tarek Sultan, chairman and managing director of Agility said: “Agility has a strong global footprint, especially in 
the emerging markets. Noting its prospects for future growth and development, we invested in Korek Telecom 
in 2007. By forming a partnership with France Telecom-Orange and Korek Telecom, we now have the right 
combination of strategy, expertise and geographic presence to ensure that we realize Korek Telecom’s full 
potential in the long term. We look forward to Korek Telecom’s expansion in the Iraqi market through our 
continued support.”   



 

 

 
 
Sirwan Saber Mustafa, Chairman of Korek Telecom, said: "I am very happy with the partnership we have 
struck with France Telecom-Orange and Agility. Our mission at Korek Telecom is to provide all Iraqis with the 
best network quality and the most innovative and exciting products at competitive prices. With our network far 
advanced in its roll-out across Iraq and with the support of our new partners, we can target becoming the 
network of choice for all Iraqis." 
 
The final closing of the agreement remains conditional on the approval of the Iraqi Communications and Media 
Commission, and is expected to take place in the next few weeks. 
 
 
About Korek Telecom 
Korek Telecom is based in Erbil, the capital of the Kurdistan Federal Region, Northern Iraq, and holds one of the three national 
mobile licences for Iraq. It was established in 2000 to provide regional mobile services in Kurdistan, and in 2007 it was awarded a 
national licence to provide these services to all of Iraq. 
In 2008, Korek Telecom commenced a substantial program to extend its network and telecommunication services coverage across 
Iraq. With a strong base in Kurdistan and by utilising state of the art GSM equipment in its new network across Iraq, Korek Telecom 
has become the fastest growing mobile operator in the country. It has almost three million subscribers. Korek Telecom has more 
than 2,500 employees. 
 
For further information about Korek Telecom, visit www.korektel.com    
 
 
About Orange 
France Telecom-Orange is one of the world’s leading telecommunications operators with 169,000 employees worldwide, including 
102,000 employees in France, and sales of 45.5 billion euros in 2010. Present in 32 countries, the Group had a customer base of 
209.6 million customers at the end of 2010, including 139.7 million customers under the Orange brand, the Group's single brand for 
internet, television and mobile services in the majority of countries where the company operates. At 31 December 2010, the Group 
had 150.4 million mobile customers and 13.7 million broadband internet (ADSL, fibre) customers worldwide. Orange is one of the 
main European operators for mobile and broadband internet services and, under the brand Orange Business Services, is one of the 
world leaders in providing telecommunication services to multinational companies. 
 
With its industrial project, "conquests 2015", Orange is simultaneously addressing its employees, customers and shareholders, as 
well as the society in which the company operates, through a concrete set of action plans. These commitments are expressed 
through a new vision of human resources for employees; through the deployment of a network infrastructure upon which the Group 
will build its future growth; through the Group's ambition to offer a superior customer experience thanks in particular to improved 
quality of service; and through the acceleration of international development 
 
France Telecom (NYSE:FTE) is listed on Euronext Paris (compartment A) and on the New York Stock Exchange. 
For more information (on the internet and on your mobile): www.orange.com, www.orange-business.com, www.orange-
innovation.tv 
Orange and any other Orange product or service names included in this material are trade marks of Orange Brand Services Limited, 
Orange France or France Telecom. 
 
 
About Agility 
From its roots in emerging markets, Agility brings efficiency to supply chains in some of the globe’s most challenging environments, 
offering unmatched personal service, a global footprint and customized capabilities in developed countries and emerging 
economies alike. A publicly traded company, Agility is one of the world’s leading providers of integrated logistics with close to $6 
billion in annual revenue and more than 25,000 employees in 550 offices across 100 countries.  
For more information about Agility, visit www.agilitylogistics.com  
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