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Air France-KLM continues to reduce its full-freighter operations 
 
At its meeting on 4 September 2014, the Air France-KLM Board of Directors examined the findings of 
the strategic review of its full-freighter operations which was launched earlier this year.  

On top of the ongoing reduction of the full-freighter fleet, and facing a slower than expected recovery 
in demand, the Board of Directors has decided to reduce the full-freighter fleet based in Amsterdam to 
3 aircraft in operation by the end of 2016. Five MD-11s will be phased out on an accelerated basis 
during 2015 and 2016.  

By then, the Group will operate five full-freighter aircraft: 2 Boeing 777F in Paris and 3 Boeing 747ERF 
in Amsterdam, compared with a total of 14 in 2013. 

The group intends to find alternative employment internally for all affected staff. It will engage in 
consultations on this matter with the Works Council and trade unions of the companies involved. 

The Group will remain a major player in the cargo sector in Europe through its extensive belly network 
effectively supplemented by a limited number of full-freighter aircraft.  

This adjustment of the full-freighter fleet is part of a broader strategic vision designed to increase 
cargo contribution to the group. Other measures include a strong focus on specialized products such 
as pharmaceuticals and express, as well as investment in state-of-the-art IT infrastructure and E-
developments, further cost reduction and expansion of partnerships. 
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