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1st October 2015

The Air France-KLM Board of Directors mandates Air France
Management to implement an alternative restructuring plan in order to
accelerate recovery

The Air France-KLM Board of Directors met today to assess the implementation of the Perform
2020 plan within the Group.

- KLM Management signed an agreement in September to increase productivity with all its
staff. This agreement was immediately put into effect.

- The Board has noted the absence of an agreement on 30 September 2015 in the
negotiations between Air France Management and flight crew unions, in spite of on-
going dialogue over the past several months and numerous proposals put forward by Air
France Management.

Facing the impossibility of reaching an agreement to implement the productivity measures within
Air France in order to restore long-term profitability, the Board members consider it essential to
introduce an alternative plan and have unanimously agreed to mandate Air France-KLM and Air
France Management to carry this out.

This plan includes a reduction in Air France’s activity in 2016 and 2017 in order to guarantee the
Company’s future and its economic objectives. It will be presented to the Air France Central
Works Council on Monday 5 October.

“As noted by the Board of Directors, which has expressed its unanimous support, we must move
forward today to ensure a sustainable future for the Group's activities allowing it to capture the
growth of the sector by relying on its most competitive activities. We are reaffirming our
determination to make Air France-KLM one of the leaders in the consolidation of our industry on
a global level”, declared Alexandre de Juniac, Chairman and CEO of Air France-KLM.
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