REPORT BY THE CHAIRMAN OF THE BOARD OF DIRECTORS OF
AUTOROUTES PARIS-RHIN-RHONE ON THE PREPARATION AND
ORGANISATION OF THE BOARD’S WORK AND ON INTERNAL CO NTROL

YEAR ENDED 31 DECEMBER 2010

In accordance with the provisions of Article L. 226 of the French Commercial Cod€ode de
Commercg the Chairman of the Board of Directors is reedito submit a report, attached to the
Management Report, on the preparation and orgéisat the Board's work and on the internal control
and risk management procedures put in place witldrAPRR Group.

The Company has adopted unequivocally the AFEP-MEDEEOMmMendations on the compensation of
executive corporate officers of listed companieklighed in April 2010. The Company does not refer t
any other code of corporate governance as may &&ndup by other associations or confederations of
business enterprises. Since its shares were iBtstdlon a regulated market in November 2004 asd it
subsequent privatisation in February 2006, the Gomhas adapted its practices as and when needed to
take into account changes in regulations and re@mdations pertaining to corporate governance. igo th
end, it has amended its Memorandum and ArticleAsgociation, adapted the Board’'s bylaws and
implemented new organisation and procedures iatbas of legal, financial and corporate governance.

l.
PREPARATION AND ORGANISATION OF THE BOARD OF DIRECT ORS' WORK

The Chairman of the Board of Directors organisas @rersees the work of the Board and reports back t
the General Meeting.

The Chairman ensures that the Company’s differeahagement bodies function properly, and in
particular that the Directors are able to perfaneirtduties.

Pursuant to Article L. 225-51-1 of the Commerciad€, the Board of Directors decided not to separate
the functions of Chairman and Chief Executive fic

The Company’s general management has been entriasttd Chairman of the Board of Directors, Mr
Jean-Francgois Roverato, who was appointed Chiefixe Officer on 7 January 2008.

The Chief Executive Officer represents the Comgariis relations with third parties. He has beentgd

with the broadest powers to act under all circumsga in the Company’s name. He exercises his powers
within the limits set forth in the object’s clausabject to those powers expressly granted by lathdo
Shareholders’ General Meeting and to the Boardikgddiors.

The Chief Executive Officer's powers are exercisgthin the limits fixed by the Board of Directorac
summarised hereunder in Chapter Il.

Mr Philippe Nourry was appointed as Deputy Chiefe&igtive Officer by the Company's Board of
Directors on 7 January 2008. Working under the @utth of the Chief Executive Officer, he has been
tasked with overseeing the APRR Group. He exerdigepowers within the limits fixed by the Board of
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Directors, in agreement with the Chief Executivdicaf, and summarised hereunder in Chapter IlI.

1 Board of Directors

1.1 Composition of the Board of Directors

On the date this report was drawn up, the Boamictors comprised twelve members, eight of whom
represent the majority shareholder Eiffarie andr fob whom are from French local and regional
authorities.

Board members were as follows:

- Jean-Francois Roverato
- Bruno Angles

- Gérard Ballly

- Edward Beckley

- Pierre Berger

- Louis de Broissia

- Philippe Delmotte

- Robert Galley

- Thomas Gelot

- Arnaud Montebourg
- Max Roche

- Peter Trent

Finally, in application of the concession agreenmantered into by APRR, board meetings are atteimded
a consultative capacity by a government represgatain the person of the Director of Transport
Infrastructures at the Directorate General fordsfructure, Transport and the Sea.

1.2 Competence of the Board and succinct presenita of the Board’s activity in
2010

The Board of Directors determines the guidelinestfee Company’s activities and ensures they are
implemented. Subject to those powers granted esigrés the General Meeting and consistent with the
limits set forth in the object’s clause, the Boawohsiders all matters relating to the proper fuomitig of

the Company and debates all matters concerninGadngpany.

1.2.1 Strategic orientations, business plan anthancial situation

At least once a year, the Board of Directors regighe annual financial statements prepared by the
Company and by the Group and the implementatiothefstrategy, business plan and financial policy
defined for the Company and for the Group.

1.2.2 Prior authorisations

The Board of Directors is advised by the Comparsgrior management of all matters requiring prior
approval by the Board.

1.3. Functioning of the Board of Directors

Internal regulations have been drawn up governimg functioning of the Board of Directors. These
regulations are intended to define the scope ofélponsibilities of the Board and its members tad
manner in which the Board functions. It is the Bb#rat defines the competence of ad-hoc committees
and the matters coming under their purview.



1.4 Principles governing the organisation of Boardneetings

The Chairman of the Board of Directors convenesBbard as and when he deems necessary in the best
interest of the Company.

The memorandum and articles of associations aedniak regulations of the Board of Directors setHor
the conditions under which members participateoarth meetings by videoconference and other means of
telecommunications.

The Board of Directors conducts an annual assedsofeits work. In 2010, the Board met on eight
occasions. The attendance rate was 68%.

2 Internal regulations of the Board of Directors aml ad-hoc committees

The Company’s internal regulations are determingdhle Board of Directors. These regulations define
the manner in which function the Board and its &ahoc committees: Audit and Risks Committee and
Selection and Compensation Committee. These regusadlso contain the Directors’ Code of Ethics.

2.1  Group Audit and Risks Committee

In accordance with its regulations, the Audit aridkR Committee consists of three members chosen by
the Board of Directors for their expertise. Two nibems are Company Directors. The Chairman of the
Audit and Risks Committee is appointed by the BadrDirectors.

The French government representative may attendnitbee meetings in a consultative capacity. The
Audit and Risks Committee met three times in 2010.

The Committee reviews the procedures for the pegjpar of the company financial statements and the
consolidated financial statements. It ensurestti@tccounting methods are appropriate and tramspar
that they are applied consistently, and that irslepnocedures for collating and checking the infation
contribute to achieving these goals.

Each year, the Audit Committee informs the BoardDofectors as to the checks carried out and
observations arising from its work.

It also refers to the Board issues relating to @piyons regarding the accounting standards beipeab
Finally, it makes recommendations regarding theoapment and renewal of the statutory auditors and
the quality of their work.

The Committee is informed of:
- the work and programme of the internal audit depent;
- the annual internal audit plan, to ensure it cokey risks areas; and
- due consideration given to recommendations mgdbéinternal and external auditors.

More generally, the Committee issues opinions gnaatounting, financial or tax issues brought $o it
attention or that it felt it needed to consider.

Concerning risk management and internal contr@,Ahdit and Risks Committee has been assigned the
following responsibilities:
- assess the global effectiveness of the risk nemagt and internal control system,
including key corporate governance policies; and
- review the findings of risk mapping, includingetmapping of major risks to which the
Group is exposed, so as to take the full measutleeomost important risks and the manner
in which these risks are managed.

2.2  Selection and Compensation Committee

The Selection and Compensation Committee is changddreviewing applicants for key management
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positions within the Company and the Group and vdHuing proposals and opinions in this regard. It
establishes the procedures for selecting indeperdisettors to be appointed in the future and stdmi
proposals regarding the fixed and variable compensaf key management personnel and their terms
and conditions of employment.

The Selection and Compensation Committee considtsuo members chosen by the Board of Directors.
Committee members are Board Directors. The Comextt€hairman is appointed by the Board of
Directors. The Committee is convened by its Chairiegand when needed.

2.3 Compensation and board fees paid to Directorsnd Officers

2.3.1 Principles and rules for the compensation othe Directors and Officers
defined by the Board of Directors (paragraph 7 of Aticle L. 225-37 of the
French Commercial Code)

On 17 December 2008 the Company adopted unanimcarsty unequivocally the AFEP-MEDEF
recommendations on the compensation of executikgocate officers of listed companies published on 6
October 2008 and amended in April 2010. The recona@ions can be consulted on the website of the
French Confederation of Business Enterprisesvaiv.medef.fr

2.3.2 Compensation paid in respect of the year ead

The Shareholders’ General Meeting has not votezkalution setting the total amount to be paid by wa
of board fees to the Company’s Directors.

The only Executive Directors of APRR are its Chietecutive Office and Deputy Chief Executive
Officer.

The Company’s Chief Executive Officer did not reeeany compensation from the Company.

The Company’s Deputy Chief Executive Officer, Mrilipe Nourry, was paid a total compensation of
€489,400 for the year ended 31 December 2010, stomgiof a fixed remuneration amounting to
€259,400 and of a variable remuneration amountr&£280,000.

No options to subscribe to or purchase the Comgastyares have ever been awarded by the Company.

The above information meets disclosure requirememitshe standardised presentation of compensation
paid to executive corporate officers contained AEP-MEDEF recommendations published on 6
October 2008.

2.4 Contract Award Commission

The Company has set up a Contract Award Commissianged with defining internal regulations for
negotiating and performing contracts, as well ak vasuing opinions binding on the Company regaydin
public works, supply and service agreements exogexjpecified thresholds.

The Contract Award Commission operates accordinghto specifications appended to the service
concession agreement. It does not per se consaituéel-hoc committee reporting directly to the Bloair
Directors.

The Contract Award Commission met seven times 020

2.5 Functioning of the Board of Directors of AREA

AREA, which is 99.84% owned by the Company and titutes its main subsidiary, also has its own
internal regulations governing the functioningtsfBoard of Directors. These regulations are basetthe
general principles underlying the internal regoalasi adopted for APRR’s own Board of Directors.
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Corporate governance principles are identical. Aonitg of AREA’s board members also sits on the
Board of Directors of APRR.

2.6  Shareholder attendance at General Meetings

Pursuant to Article 19 of the Company’s Memorandurd Articles of Association, any shareholder may
as of right attend General Meetings and particijratdne deliberations, in person or by proxy, whate
the number of shares held, on production of validop of identity. However, attendance at General
Meetings is subject to the shares having been dedoin the name of the shareholder or of an
intermediary on the shareholder’s behalf in acaaecdawith regulatory requirements at least threekimgr
days before the General Meeting, no later than igidnParis time, either in registered form in the
company’s register or in bearer form in the registept by the authorised intermediary. The shares’
recording in bearer form in the register kept by éluthorised intermediary is evidenced by a cedtié of
ownership issued by this intermediary.

2.7 Information governed by Article L. 225-100-3 bthe French Commercial Code
Information governed by Article L. 225-100-3 of tReench Commercial Code is disclosed and explained
in the Directors’ Report submitted to the Generatelihg if such information is likely to be of

significance were a public bid to be made.

The full text of this report can be found in thenial Report that is available from the Company'dsie
atwww.aprr.com This report is posted to the website after thartbaneeting held to approve its content.

Il.
INTERNAL CONTROL PROCEDURES

Internal control procedures implemented within @mup, introduced in accordance with the principles
laid down in the report issued by the Committee Sgfonsoring Organizations of the Treadway
Commission (COSO), correspond to the AMF's guidedinThe report state that internal control is a
process, implemented by an entity’s board of dinesgtmanagement and other personnel, designed to
provide reasonable assurance regarding the achestevhobjectives in the following categories:

- Effectiveness and efficiency of operations
- Reliability of financial reporting
- Compliance with applicable laws and regulations

This definition is based on a number of key congephich are that:

- Internal control is effected by people. It is nwrely policy manuals and forms, but people atyelevel
of an organisation. An internal controller, whaesponsible for the procedures and reports to toess
General Secretary, was appointed in 2010.

- Internal control can be expected to provide omgsonableassurance, not absolute assurance, to an
entity’s management and board.

Internal control consists of five interrelated campnts integrated into the management processtotont
environment, risk assessment, control activitie®rmation and communication, and monitoring.

1 Powers of the Chief Executive Officer

The Chief Executive Officer is vested with poweysléw. He is responsible for managing the Company
and for representing the Company in its dealingh tiird parties. He is vested with the broadestgrs
to act on behalf of the Company in all circumstangeovided that these acts are consistent with the
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object clause and not expressly of the competefideeo Shareholders’ General Meeting or Board of
Directors.

The Board of Directors controls the powers of thee€Executive Officer in the case of major deaisio
relating to the Company and/or its subsidiarieswthe amounts in question exceed €15 million.

The powers of the Deputy Chief Executive Officez aontrolled in the same way as those of the Chief

Executive Officer. It will be recalled that the Ddp Chief Executive Officer assists the Chief Exeu
Officer implement the policies defined for the APERoup.

2 Financial management and information

The financial management of APRR and AREA have h@aced under the authority of a single Chief
Financial Officer.

The presentation of the company financial stateminidentical and they are prepared applying tmes
accounting policies and methods at both companies.

The Group’s consolidated financial statements actuded in the consolidated financial statements of

Eiffage Group. It is the same statutory auditorowhport on the two sets of consolidated financial
statements.

2.1 Organisation of accounting function and paymensystems

Responsibilities for maintaining the accountingorgls and for payment instructions are allocated as
follows:

Group Finance Department

The Group Finance Department defines the accoumtiethods and practices applied by the different
Group entities. It controls these and ensurestktiegt are applied consistently.

The Department produces the Group’s consolidatg@rsents. In terms of scope, these statements cover
APRR, AREA (a 99.84% owned subsidiary of APRR), ladga 49.9% owned subsidiary of AREA) and
Axxes (in which APRR has a 22.8% patrticipating iete and AREA a 5.3% interest). Adelac and Axxes
are accounted for using the equity method.

The Department records operating expenses andatagjtenditure by head office departments as veell a
loans. It is responsible for initiating the corresgding payments.

It is responsible for recording toll receipts ssdtlon a subscription basis or using credit andratharge
cards, as well as rental income from leasing comimlpremises and telecommunication installations.

It consolidates and controls the accounting recofdie Regional Departments and submits direcitdeb
instructions to the bank. Finally, it produces tla@ returns, accounting statements and the Group'’s
consolidated financial statements.

APRR Regional Departments

The operations of the Company are coordinated biRRRPB Operations Department, to which three
Regional Units report. The operations of AREA averdinated by AREA’s Operations Department.

The accounting departments of the Regional Depautsrrecord operating expenses, capital expenditure,
toll receipts (apart from amounts settled by subscs or using credit or other charge cards) and
miscellaneous revenue. Payment instructions ateoaséd in compliance with the delegation of power
application.



AREA Operations Department

AREA’s Accounting Department is responsible for alicounting entries relating to the company’s
operations and it records the operating expensegsalpital expenditure by the different departmexsts
well as entries relating to the loans and to theroercial premises. All parameters relating to the
operating expenses and construction expenditurdedeegmined by AREA’s Accounting Department.

2.2 Production and control of accounting statements

In accordance with regulations, the Group prepatessolidated financial statements applying
International Financial Reporting standards (IFRB)e company financial statements of APRR and its
subsidiaries are prepared in accordance with giyeepted accounting principles in France.

These financial statements are audited by indeperadmlitors in accordance with applicable profesaio
standards. The consolidated financial statemesta\ailable on the Company’s website.

The Company has complied with the requirementshefdo-called Transparency Directive since 2007
without having to avail itself of the transitiomakasures.

2.3 Organisation and control of capital expenditureand cash flow management
operations

Capital expenditure monitoring

The Group’s capital expenditure programme is drapmon a pluri-annual basis. Monthly budgets for the
current year and annual budgets for subsequens geamupdated on a quarterly basis from the infooma
provided by the operational departments concerned.

The Group’s capital expenditure commitments arigenfthe concession agreements entered into by
APRR and AREA and are specified and supplementeddrcontract-based plans signed for the periods
2004 to 2008 and 2009 to 2013.

Forward looking statements

The Company seeks to assess business prospectshevemaining term of the concession based on
macroeconomic parameters and communicates theipeatsst to the State pursuant to its obligations
under the concession agreement.

Cash and debt management

Cash flow management gives rise to monthly repgrindicating estimated and actual cash flows at the
level of the different companies (i.e. APRR and AREnd at group level. More specific reporting is
produced for the quarterly updates and on the balaheet dates. Financing requirements are moditore
using the information received each month on opegaxpenses and capital expenditure.

Cash flow management is now performed for both AREE APRR by the Group Treasury Department
applying common procedures.

Debt management involves arranging the financingded by the Group and includes monitoring
obligations and covenants for the various loanegents and market financing as well as interestrisk
management, including making recommendations tib éxposure to this risk.

24 Budgetary control and reporting

The Group produces monthly management reports, hwbintain operational and financial indicators

measuring traffic, revenue, productivity, qualisafety, operating expenses, investment expenditasd

position, employee numbers and EBITDA for the maamtld year-to-date, comparing actual performances
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with the budget and with the prior year. This repeproduced on the f each month.

As regards the preparation of the budget, eachrthepat draws up initial proposals regarding empéoye
numbers and operating expenses in September ob&abb each year. These proposals are consolidated.
Meeting are held with the Finance Department ane @eneral Secretariat (Human Resources
Department) to fine tune these proposals, whicltrene validated by senior management.

Once validated, the budgets are notified to theadegents and integrated into the human resourcgs an
management systems. The budgets are broken dawarithly budgets.

During the year, budget estimates are reviewed quasterly basis in April, July and October. Theulés
of this process are communicated internally aloitg & revised income statement.

Capital expenditure is the object of pluri-annuadiets, which are revised on a quarterly basis.

These budgets are discussed at meetings attendée KBroup’s Executives, the Finance Department and
the Operational Departments concerned.

All projects for which the investment exceeds ac#p ceiling fixed in 2010 at €100 thousand
(excluding taxes) and at €1 million (excluding tg)#or infrastructure work, must be referred to @reup
Commitment Committee. Projects below this ceilingstrbe approved by the relevant Department.

The Group Commitment Committee, chaired by the Defhief Executive Officer and whose members
are the Chief Financial Officer, the Major Investit®and Construction Director, the Purchasing and
Quality Assurance Director, the Engineering andSkstems Director and the two Operations Directors,
meets every month and examines each project frimaacial, organisational and strategic viewpoits.
decisions are recorded in a memorandum by the Dephief Executive Officer which is sent to the
managers of the projects submitted.

The Group’s Deputy Chief Executive Officer and Ghiignancial Officer ensure decisions taken are
consistent with the contract-based plan and withdperational and financial objectives being puisue
when the budget is being prepared and on the aoctadithe quarterly updates in accordance with the
procedure described above, implemented in conmmtatith the Company’s operating and functional
departments. It is these departments that areatkignresponsible to senior management for achgetvia
objectives.

3 Management information systems
The Engineering and IT Systems Department rollddseveral new information system modules in 2010.

The new system for managing staff employed on gdeany basis (PIXID) was launched in 2010 as was
the new procurement workflow process integratethéfinancial ERP (PRODIGE).

Development relating to the first phase of the baat of the Group’s human resources infocentre
(ORISON) has been completed. It is set to be ratledin February 2011. Additional development will
take place in 2011 as a second phase of the project

Several significant upgrades of the human resoumfsgmation system (SAGESS) following the
signature of new company agreements on toll sesvieere rolled out in June 2010 (APRR) and
November 2010 (AREA).

Work required to bring the Group’s financial infaxtion system into compliance with the new SEPA
bank standards started in 2010 (rollout of newigarsf cash management tool) and will continueGa?
(transfers) and 2012 (direct debits).

Work is currently under way on the ATOS projectiffshlanning and management), digital recording of
invoices and on the CHOPIN project (managing inwesit transactions) and they are scheduled to be
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launched in 2011.

All the Group’s intranet sites have migrated toeavrtechnology (SharePoint). A Group directory and a
collaborative forum dedicated to Operations (Ex@60i11) have been rolled out. New functions hawenbe
added to the aprr.fr website on Internet (e-serpiages, news, etc.) and the Autorouteinfo website h
undergone a technical overhaul in order to imprneedormance during periods of intense use (holidays
severe weather). The aprr.fr website will also wgde technical overhaul in 2011.

New functions have been added to the new Salesniafiton system (SITEL), which was launched at
APRR at the end of 2009 (electronic document mamage, toll-card logistic centre, new card models
support). At the same time, a process involving lmoing and modernising APRR and AREA subscriber
areas (EDGAR project) has been started and sheutdlled out in 2011.

At the level of the IT infrastructure, in 2010, ARRind AREA started to combine their IT resources at
single data centre in Dijon. This complex operai®due to end in June 2011.

At telecommunications level, the overhaul of APRBifsadband network (ARTEMIS) was completed in
2010 as planned. This new network will be rolled auAREA in 2011. Several wraparounds aimed at
improving the security of Group networks were earbut in 2010 in partnership with other motorway
infrastructure managers (ATMB and DIR Centre-Est).

Optimising IT costs continued to be a priority B1®. Procurement synergies have been achievedhveith
Eiffage Group by means of several framework agred¢snéor office work-stations, servers and mobile
telephony.

Lastly, the Group continued to prepare for its fatinformation systems in 2010, by drawing up gsvn
telecommunications and office automation mastangfar the next five years.

4 Procedures manual

The business activities carried on by APRR are rosgal around a set of procedures that underlie the
various processes in place at the Company.

These procedures are available to Company personngle APRR Intranet, based on the unit to which
the personnel are attached and level of respoitgibil

5 Procurement monitoring

In accordance with the riders to the APRR and ARIBAcession agreements approved by Decree 2007-
815 of 11 May 2007, public works contracts withauwe of more than €2 million (excluding taxes) and
supply and service contracts with a value of mbamt€240 thousand (excluding taxes) entered intidy
Group in connection with the concession remain iwithe scope of Decree 2005-1742 of 30 December
2005, which sets out the rules applicable to catgraoncluded by the adjudicating authorities disite
Article 3 of Order No. 2005-649 of 6 June 2005 regay contracts concluded by certain public or gigv
entities that are not subject to the French Publicurement CodeCpde des Marchés Publjcs

Accordingly, these contracts must give rise to aformation notice at European level and a tender
invitation must be staged before awarding theséracts.

APRR and AREA each have a Contract Award Commisdiat operates in accordance with the
provisions of Article 6 of the specifications apged to their respective concession agreement, widrieh
identical.

These Commissions are responsible for definingrttegnal rules for awarding and performing contsact
and issuing opinions on the award of contractswork, supplies and services that comply with the
aforementioned thresholds.



In 2010, these two Commissions reviewed a tot@llofontracts that break down as follows:

Number of contracts APRR AREA
Service contracts 5 1
Supply contracts 1 2
Public works contracts 9 3

Note that, in certain instances, a procedure magrcseveral contracts. These contracts were coadlud
after completing the following procedures:

Number of contracts APRR AREA
Open procedures 1 1
Restricted procedures 10 4
Negotiated procedures (Decree of 30
December 2005) 2 1
Negotiated procedures following
unsuccessful calls for tender 2 0

The Commissions issued favourable opinions onwerdof the contracts.

Each year a report on the activities of the Comtfagard Commissions covering the previous year is
drawn up and submitted to the National Contract:@ission Commission Nationale des Marchés

6 Organisation of internal audit and risk managemenat the APRR Group

Internal audit and risk management are two disfimettions. Until 1 August 2010, the Group Audidan
Risk Management Department, which reports direl\senior management, was responsible for these
two activities. As from 1 August, internal audibpedures have been carried out by the Audit Deentm

of Eiffage, the Group’s majority shareholder. Arieimal controller within APRR, who reports to the
Group General Secretary, was given responsibiityrfonitoring risk management.

The Group Audit and Risk Management Departmentsadequently Eiffage’s Audit Department and the
internal controller have implemented and will can to implement all measures necessary to apply th
recommendations issued by the French institutaetefrial auditors and thereby comply with interrmaio
auditing standards. In 2007, the Group Audit andkRvianagement Department and Eiffage’s Audit
Department were assessed and certified by the Irriestitute of Internal Auditordirstitut Francais de
I'Audit et du Contr6le Interng@sThese certifications were renewed in 2008, 2009 2010.

Every quarter, the Group Audit and Risk Managenigepartment and, since 1 August 2010, Eiffage’s
Audit Department and the internal controller regaatk to the Audit and Risk Committee, on the firgdi

of their work. They presented their 2010 annuabrepnd the 2011 audit plan to the Audit and Risk
Committee in January 2011.

7 Internal audit

Internal audit is an independent and objective tioncthat provides the Group with assurances raggrd
the controls exercised over its operations. It atstkes proposals for improving these operations and
enhancing the effectiveness and efficiency of itcesses.

In 2010, the internal auditors carried out 10 geher specific assignments at APRR and AREA coygrin
operational and functional aspects as well as élyetal-day operations and the information system.

8 Internal control
The Company tasked an internal controller with orgiag resources intended to improve risk

management. The controller, who reports to the @®@aneral Secretary, is in charge of introducing an
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applying an operating framework, monitoring theguess of action plans and risk mapping.

9 Self-assessment of internal control

From 1-19 February 2010, APRR’s Audit and Risk Mgaraent Department carried out the first annual
self-assessment of internal control at APRR’s Qqimra Department (excluding districts) and AREA’s
Operations Department (except for toll plazas, temiance centres AREA’s traffic centre) throughrthei
managers.

This first self-assessment procedure included 24stipns, of which 116 were new and 126 were the
same as those used in the internal control seffsaasent of districts, toll plazas, maintenanceresrdand
AREA'’s traffic and surveillance centre. These gioest covered 14 processes: monitoring, internal and
external fraud, hardware and software protectiamget, financial closings, human resources, income,
vehicles and buildings, procurement, contractdyilig, safety of staff and traffic, operating sgsts and
other information.

The level of internal control was assessed at eatity, first for each question and then for eandcpss.

The extension of the internal control self-assesgénsystem to all entities of the two Operations
Departments will be continued in 2011.

10 Risk management

Risk management is aimed at identifying, assesgingzessing and monitoring the risks to which the
Group is exposed. This covers all kinds of riskserational, financial, strategic, human, regulatory
communication and reputational risks.

Risk management is based on a structured, docuthgmticess for updating risk mapping and for
processing, monitoring and controlling risks. Thi®cess has been formalised in a document entitled
“APRR Group Risk Management Policy and Charter”.

The process for identifying risks and their hiergramplemented by the Group consists of 4 stages:

- Risk mapping: identifying and setting prioritieg fall risks arising from the Group’s business
activities and its external environment.

- Updating of risk mapping: periodic updating of meggpprocess and hierarchy for risks arising
from the Group’s business activities and its exdeemvironment.

- Risk processing: management supervision of actikesn to mitigate those risks considered as
a priority, i.e. major risks.

- Risk monitoring and control: periodic monitoringaudtion plans.
The Group’s 33 risk exposures have been classifted’ categories:

- Construction

- Operations

- Toll receipts

- Legal and reputational

- Human resources

- Administrative and financial
- Corporate strategy

The organisation tasked with risk management iedas a centralisation of risk management supported
by a network of risk managers.
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11 Business continuity plan

As part of its risk management policy, and in vieiathe main operating risks it may face, in 2018 th
APRR group decided to drawn up a business coryimléin (BCP).

The aim of this plan is to enable the Group to emgloe continuity of its main operations and toitithe
effect of any major incidents. Work started in 2040d the plan will be rolled out in 2011.

12 Forward planning
In terms of audit, internal control and risk managet, the objectives in 2011 will be:
— the completion of the 2011 internal audit plan;
— the completion of the annual internal control sel§essment procedure for all of centralised and

decentralised units coming under the Group’s twer@jjons Departments; and
— the continuing application of the risk managementess.

28 april 2011

Jean-Francois Roverato
Chairman of the Board of Directors
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