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Securities Exchange Act of 1934  
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Cliffs Natural Resources Inc.  
(Exact name of registrant as specified in its charter)  

  

  

Registrant’s telephone number, including area code:  
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under any of the following provisions:  
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of Incorporation)  
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File Number)  
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Identification Number) 
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� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

� Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



Item 7.01 Regulation FD Disclosure. 

On June 28, 2011, Cliff Natural Resources Inc. will hold its 2011 Analyst and Investor Day. The presentation to be used in 
connection with the 2011 Analyst and Investor Day is included as Exhibit 99.1 to this Current Report on Form 8-K and is 
incorporated herein by reference. The information in this Current Report on Form 8-K shall not be deemed “filed” for purposes of 
Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or incorporated by reference in any filing under the 
Securities Act of 1933, or the Exchange Act, except as shall be expressly set forth by specific reference in such a filing.  

Item 9.01 Financial Statements and Exhibits.  
(d) Exhibits.  
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Date: June 28, 2011   By: /s/ P. Kelly Tompkins
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Title:
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Affairs and Sustainability & Chief Legal Officer
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“S
afe H

arbor” S
tatem

ent under the P
rivate S

ecurities Litigation R
eform

 A
ct of 1995

T
his presentation and accom

panying oral rem
arks contain statem

ents that constitute “forw
ard-looking statem

ents”
w

ithin the m
eaning of the P

rivate S
ecurities Litigation R

eform
 A

ct of 1995. T
hese 

forw
ard-looking statem

ents m
ay be identified by the use of predictive, future-tense or forw

ard-looking term
inology, such as “believes,” “anticipates,” “expects,” “estim

ates,” “intends,” “m
ay,” “w

ill” o
r 

sim
ilar term

s. T
hese statem

ents speak only as of the date of this presentation and w
e undertake no ongoing obligation, other than that im

posed by law
, to update these statem

ents. T
hese statem

ents
appear in a num

ber of places in this presentation and relate to our intent, belief or current expectations of our directors or our officers w
ith respect to: our future financial condition, results of operations

or prospects; estim
ates of our econom

ic iron ore and coal reserves; our business and grow
th strategies; and our financing plans and forecasts. Y

ou are cautioned that any such forw
ard-looking 

statem
ents are not guarantees of future perform

ance and involve significant risks and uncertainties, and that actual results m
ay differ m

aterially from
 those contained in or im

plied by the forw
ard-

looking statem
ents as a result of various factors, som

e of w
hich are unknow

n, including, w
ithout lim

itation:

  •   the ability to successfully integrate acquired com
panies into our operations, including w

ithout lim
itation, C

onsolidated T
hom

pson Iron M
ines Lim

ited;
  •   uncertainty or w

eaknesses in global and/or m
arket econom

ic conditions, including any related im
pact on prices;

  •   trends affecting our financial condition, results of operations or future prospects;
  •   the ability to reach agreem

ent w
ith our iron ore custom

ers regarding m
odifications to sales contract pricing escalation provisions to reflect a shorter-term

 or spot-based  
      pricing m

echanism
; 

  •   the outcom
e of any contractual disputes w

ith our custom
ers or significant energy, m

aterial or service providers;
  •   the outcom

e of any arbitration or litigation;
  •   changes in sales volum

e or m
ix; 

  •   the im
pact of price-adjustm

ent factors on our sales contracts;
  •   the ability of our custom

ers to m
eet their obligations to us on a tim

ely basis or at all;
  •   our actual econom

ic ore reserves or reductions in current resource estim
ates;

  •   the success of our business and grow
th strategies;

  •   our ability to successfully identify and consum
m

ate any strategic investm
ents;

  •   our ability to achieve post-acquisition synergies;
  •   events or circum

stances that could im
pair or adversely im

pact the viability of a m
ine and the carryin

g value of associated assets;
  •   the results of pre-feasibility and feasibility studies in relation to projects;
  •   im

pacts of increasing governm
ental regulation including failure to receive or m

aintain required environm
ental perm

its, approvals, m
odifications or other authorization of, or from

, any  
      governm

ental or regulatory entity; 
  •   adverse changes in currency values, currency exchange rates and interest rates;
  •   the success of our cost-savings efforts; 
  •   our ability to m

aintain adequate liquidity and successfully im
plem

ent our financing plans;
  •   our ability to m

aintain appropriate relations w
ith unions and em

ployees;
  •   uncertainties associated w

ith unanticipated geological conditions, natural disasters, w
eather conditions, supply and price of energy, equipm

ent failures and other unexpected events;
  •   risks related to international operations; 
  •   the potential existence of significant deficiencies or m

aterial w
eakness in our internal control over financial reporting; and

  •   the risk factors referred to or described in the “R
isk F

actors” section of our docum
ents filed w

ith the S
ecurities and E

xchange C
om

m
ission.

R
eference is m

ade to the detailed explanation of the m
any factors and risks that m

ay cause such predictive statem
ents to turn out differently, set forth in the C

om
pany's A

nnual R
eport and R

eports on 
F

orm
 10-K

, F
orm

 10-Q
 and previous docum

ents filed w
ith the S

ecurities and E
xchange C

om
m

ission, w
hich are publicly available on C

liffs N
atural R

esources Inc.’s w
ebsite. T

he inform
ation contained 

in this docum
ent speaks as of today and m

ay be superseded by subsequent events.

W
e caution you that the fore going list of im

portant factors is not exclusive. In addition, in light of these risks and uncertainties, the m
atters referred to in our forw

ard-looking statem
ents m

ay not occur. 
W

e undertake no obligation to publicly update or revise any forw
ard-looking statem

ent as a result of new
 inform

ation, future events or otherw
ise, except as m

ay be required by law
. W

e also strongly
ur ge you to not rely on any single financial m

easure to evaluate our business.
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th through

execution and operational excellence
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 W
O

R
LD

 M
A

R
K

E
T

 P
R

IC
IN

G

A
nalysis of N

orth A
m

erican Iron O
re legacy contracts show

s opportunity to achieve W
orld M

arket P
ricing

23 m
illion tons

29 m
illion tons

29 m
illion tons

2008
2011E

2014E
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1

1A
ssum

e
s curren

t prod
uctio

n ca
pacity of 29.5 m

illion
 lo

ng ton
s an

d exclu
des E

a
ste

rn C
ana

da concen
trate from

 C
liffs’ B

loo
m

 L
ake M

ine



D
ave B

lake

C
L

IF
F

S
 N

A
T

U
R

A
L
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C
E
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C
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N

 C
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R
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N
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B
LO

O
M

 LA
K

E
 O

P
E

R
A

T
IO

N
S

•
E

stablished access to A
sian m

arkets

•
E

xcellent infrastructure w
ith pow

er, rail and port
access capable of supporting grow

th profile

•
A

ttractive developm
ent opportunities at Lam

êlée
and P

eppler Lake

•
Low

-cost production

A
 W

O
R

LD
-C

LA
S

S
 M

IN
IN

G
 O

P
E

R
A

T
IO

N
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B
LO

O
M

 LA
K

E
 O

P
E

R
A

T
IO

N
S

M
ining

P
rocessing

Logistics

•
O

pen pit

•
D

rill and blast

•
Load and haul 

•
P

rim
ary crushing

•
G

rinding

•
S

creening

•
S

piral classification

•
F

ilter de-w
aterin g

•
E

astern C
anada location

•
Load-out facility

•
A

dditional rail capacity

•
A

d jacent port at S
ept-Îles
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B
LO

O
M

 LA
K

E
 IN

T
E

G
R

A
T

IO
N

 O
V

E
R

V
IE

W

•
S

ecured key operations m
anagem

ent responsible for ram
p up and expansion

•
B

ack office (accounting, IT
, H

R
 and brand) integration w

ell underw
ay

•
A

ttraction
and

retention
of

skilled
em

ployees
–

over
7,000

applications
currently 

on file

•
C

ontinue B
loom

 Lake’s best practices around em
ployee engagem

ent

•
M

aintain com
petitive com

pensation and “pay for perform
ance”

•
C

ontinue active com
m

unity, governm
ent and F

irst N
ations relations program

s
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S

T
O

C
K

P
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A
G
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IL

L

S
u

b
o
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S

u
b

o
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E
xp
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S
C

R
E

E
N

S
P
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A

L
S

F
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T
E

R
S

S
IL

O

T
A
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G
S
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R
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V
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P
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R
A
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N
A
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A

R
A

M
E

T
E

R
S

2011 M
O

N
T

H
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O

N
C

E
N

T
R

A
T

E
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D
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C
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N
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U
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A
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B
LO

O
M

 LA
K

E
 P

H
A

S
E

 II E
X

P
A

N
S

IO
N

 -
16 M

T
P

A

53

2011
2012

2013
2014

C
A

P
IT

A
L

 S
P

E
N

D
  -100%

 B
A

S
IS

8m
tp

a

16m
tp

aB
loom

 Lake’s expansion to
16m

t pa is a m
irror im

age of
the current operation

$300 M
$350 M

P
H

A
S

E
 I –

R
A

M
P

 U
P

A
nticipated annual production 

rate in m
illions of tons

P
H

A
S

E
 I –

S
T

A
B

IL
IZ

E
D

, P
H

A
S

E
 II B

U
IL

D

P
H

A
S

E
 II -C

O
M

M
IS

S
IO

N
IN

G

P
H

A
S

E
 II -S

T
A

B
IL

IZ
E

D



A
C

H
IE

V
A

B
LE

 S
Y

N
E

R
G

IE
S

C
liffs anticipates achieving approxim

ately $75 m
illio

n
 in annual synergies 

T
ran

sp
o

rtatio
n

 –
80%

•
S

hared rail track at 
A

rnaud Junction
•

M
odify existing ship loader 

operations to load at overall 
faster rates

•
C

liffs’P
ointe N

oire w
ill 

accom
m

odate larger vessels to
trans port B

loom
 Lake concentrate 

P
ro

d
u

ct M
ix –

10%
•

P
otential to use B

loom
 Lake

concentrate to produce pellets at
P

ointe N
oire

•
B

loom
 Lake to produce 10-20%

 
m

agnetite concentrate low
ers

ener gy rates at pelletizing operation
•

P
otential to blend B

loom
 Lake ore

w
ith S

cully ore to m
axim

ize
concentrator throughputs O

th
er –

10%
•

P
urchasing pow

er
•

G
lobal m

arketing
•

G
lobal recruiting efforts

•
T

echnical expertise
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•
C

liffs intends to expand concentrate operations in E
astern C

anada
to 24m

tpa b y 2015 -
2016

•
C

rude ore to be sourced from
 B

loom
 Lake w

estern resources and m
ain pit to

be extended

•
C

urrent year drilling cam
paign of W

est B
loom

 Lake deposit indicated significant
resource

exists

•
A

nticipated capital cost approxim
ately the sam

e as P
hase II expansion of

~$600 m
illion

•
Lam

êlée and P
eppler Lake reserves available for future expansion

P
H

A
S

E
 III –

E
A

S
T

E
R

N
 C

A
N

A
D

A
 E

X
P

A
N

S
IO

N
 T

O
 24M

T
P

A

1
S

ufficient drilling to quantify resources un
der S

E
C

 proven &
 probable stand

ards has not ye
t occurred.
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D
uncan P

rice

C
L
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S
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A
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U
R

A
L

 R
E
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C
E

S
 IN

C
.

ASIA PAC
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N
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R
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N
O

R
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O
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100%
 o

w
n

ersh
ip

 o
f K

o
o

lyan
o

b
b

in
g

•
8.5m

tpa total production and grow
ing

•
E

xpansion plans to 11m
tpa by second quarter 2012

50%
 o

w
n

ersh
ip

 o
f C

o
ckato

o
 Islan

d

•
1.5m

tpa total production
(to E

O
3Q

 2012)

C
LIF

F
S

’A
S

IA
P

A
C

IF
IC

IR
O

N
O

R
E

C
U

R
R

E
N

T
O

P
E

R
A

T
IO

N
S

–
W

E
S

T
E

R
N

A
U

S
T

R
A

LIA
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3
R

D
P

A
R

T
Y

R
A

IL
(575K

M
)

3
R

D
P

A
R

T
Y

P
O

R
T

R
O

A
D

 H
A

U
L

M
IN
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G

K
O

O
LY

A
N

O
B

B
IN

G
 O

P
E

R
A

T
IO

N
S

In
frastru

ctu
re n

etw
o

rk is cen
tral to

 o
p

eratio
n

s

O
R

E
 P

R
O

C
E

S
S
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G
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L

A
N
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R
ail –

A
$152M

•
N

ew
 locom

otives 
and w

agons

•
U

pgrade of rail yards and 
m

aintenance facilities

•
E

xtension of passing loops
P

lan
t U

p
g

rad
e –

A
$63M

•
P

rim
ary crushing and screening facilities

•
U

pdate of secondary crushing circuit

•
N

ew
 interconnecting conveyors

M
in

in
g

 C
ap

acity –
A

$39M

•
M

obile fleet

•
A

dditional road train fleet

•
Infrastructure w

orks

P
o

rt –
A

$25M

•
U

pgrades to existing R
D

C
and conveyor system

s

•
N

ew
 road over rail pass

E
P

C
M

 –
$24M

O
th

er –
A

$18M

A
S

IA
 P

A
C

IF
IC

 IR
O

N
 O

R
E

 E
X

P
A

N
S

IO
N

 T
O

 11M
T

P
A
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T
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E
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E
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V
E

R
V

IE
W

Q
2

Q
3

Q
4

Q
1

Q
2

9m
tp

a

11m
tp

a

2011
2012

M
in

in
g

 U
p

g
rad

e

P
lan

t U
p

g
rad

e

R
ail U

p
g
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e

P
o

rt U
p

g
rad

e
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A
P

IO
 reso

u
rces

O
th

er reg
io

n
al reso

u
rces

•
W

estern A
rc w

ill be depleted by 2020

•
“P

hase I”
drilling for conceptual direct

shipping ore targeting 50-150m
t 

com
m

enced M
ay 2011 at

M
t R

ichardson

•
P

otential developm
ent 

options include:

•
S

equential operation

•
P

arallel developm
ent w

ith
expanded total capacity

E
A

S
T

E
R

N
 F

R
O

N
T

 P
O

T
E

N
T

IA
L T

O
 B

E
 T

H
E
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E

X
T
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R

O
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T
H
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T
F

O
R

M
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B
M
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ark P
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...S
E

C
U

R
E

D
 LO

N
G

 LIF
E

 M
E

T
 C

O
A

L A
S

S
E

T
S

1
R

eserve review
 d

ue at end o
f 2011

2
P

rem
ier lo

w
 vol, low

 sulfur m
etallu

rgical coa
l 

3 Low
 vol m

etallurgical coal
4 H

ig
h vo

l m
etallu

rgical co
al

66

R
eserves

1
M

etallu
rg

ical
C

o
al

T
h

erm
al 

C
o

al

O
ak G

rove
2

42.1m
t

P
innacle

3
62.2m

t

IN
R

 C
oal O

perations
58.9m

t 4
61.8m

t
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N
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E
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R
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L
L
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L
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C
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L
 C

R
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F
C

)

N
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T
U

R
A

L
 D

IS
A

S
T

E
R

A
D

V
E

R
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E
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E
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L
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G
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H
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O
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E
A

D
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G
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T
O

R
N

A
D

O
 D

A
M

A
G

E
 A

T
 O

A
K

 G
R

O
V

E
 M

IN
E

•
D

am
aged overland conveyer system

•
2.5 m

iles of 5-m
ile s ystem

 connecting O
ak G

rove M
ine to the

C
oncord P

reparation P
lant rendered inoperable

•
R

e quires stockpiling of crude coal until repairs are com
pleted and

recom
m

issioning occurs

•
C

oncord P
reparation P

lant rendered com
pletely inoperable

•
T

o p four floors of plant structurally dam
aged

•
N

ew
 structure expected to be in place end of S

eptem
ber

•
R

ecom
m

issioning
ofplanttargeted

fo rm
id-

to
late-N

ovem
ber

•
O

pportunity to enact som
e im

provem
ent, including deploym

ent
of 40 new

 spiral separators
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C
A

R
B

O
N

 M
O

N
O

X
ID

E
 R

E
A

D
IN

G
S

 A
T

 P
IN

N
A

C
LE

 M
IN

E

•
R

egulatory agencies have denied initial rem
ediation plan

•
P

roduction not ex pected to resum
e before fourth quarter

•
C

onsidering appeal of decision

•
R

em
ediation effort includes:

•
A

ssessm
ent of various o ptions

•
P

rospective installation of seals to allow
 operations in

continuous m
ining sections to proceed

•
P

ros pective installation of tem
porary seal to deprive

suspected “hotspot”of oxygen
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O
P

E
R

A
T

IO
N

A
L H

IG
H

LIG
H

T
S

…
A

G
A

IN
S

T
 T

H
E

 T
ID

E

•
Integrated IN

R
’s coal operations into N

orth A
m

erican C
oal

business se gm
ent...bolted on a 35%

 capacity increm
ent w

ithout
a glitch 

•
IN

R
’s coal o perations are delivering tons and costs at

expected rates

•
N

ew
 lon gw

all m
achine at P

innacle M
ine

•
P

reparation plant able to clean high ash and im
proving yields

•
M

ajor capital projects on schedule

•
Installed dew

atering capacity 1.7M
 gallons/day
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D
E

LIV
E

R
IN

G
 C

A
P

IT
A

L P
R

O
JE

C
T

S

•
P

innacle preparation plant upgrade -$25M

•
D

elivered on budget, 6 m
onths ahead of schedule

•
D

em
onstrated

efficiency
uplift-

plantyield
up

to
86-95%

 
from

 63-70%
 organic efficiency

•
P

ortal set for A
ugust 2011 delivery

•
P

erm
itting/w

eather delays partially recovered through        
effective project m

anagem
ent
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R
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W
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 A

H
E

A
D

 O
F
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N

G
R

E
E

N
 R

ID
G

E
 (L

O
W

 V
O

L
 M

E
T

A
L

L
U

R
G

IC
A

L
 C

O
A

L
)

•
W

ell ahead of plan ... 117kt production in 2011
•

C
osts w

ell below
 initial expectation

L
O

W
E

R
 W

A
R

 E
A

G
LE

 (H
IG

H
 V

O
L

 M
E

T
A

L
L

U
R

G
IC

A
L

 C
O

A
L

)

•
S

lope com
pleted in Q

1; continuing to staff up
•

R
am

ping up in 2011 (40kt); up to 540kt in 2012

T
O

N
E

Y
 F

O
R

K
 (T

H
E

R
M

A
L

)

•
B

ehind on haulage in Q
1 due to w

eather
•

F
ull year production target approxim

ately 1m
t in 2011

C
H

IL
T

O
N

 E
L

K
 L

IC
K

 (H
IG

H
 V

O
L

 M
E

T
A

L
L

U
R

G
IA

L
 C

O
A

L
)

•
A

pprovals a critical path activity
•

F
irst production in 2012 w

ith full production 2013
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G
R

O
W

T
H

 T
A

R
G

E
T

: 9M
T

P
A

 B
Y

 2015
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1O
utlook as of June

 2, 20
11. O

n Ju
ne 24

, 2011 C
liffs reported

 that re
gula

tors de
nied

 a rem
ediation plan a

t its P
innacle M

ine, w
hich w

ill likely delay pro
duction into th

e 
fourth q

uarter of 2011
. P

rior to th
is event, C

liffs expe
cted P

innacle M
ine to produ

ce m
ore than 1m

t of low
-vol m

et coa
l in the last six m

onths of 20
11. 

P
R

O
D

U
C

T
IO

N
 (m
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N
O

R
T

H
 A

M
E

R
IC

A
N
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O

A
L’S

 O
P

E
R

A
T

IO
N

S
 S

T
R

A
T

E
G

Y

S
H

O
R

T
-TE

R
M

 D
E

LIV
E

R
Y

…

•
C

onsolidate and leverage
current initiatives

•
D

rive continuous im
provem

ent

•
R

ecovery from
 tornado

•
P

innacle M
ine u p and running

G
R

O
W

T
H

 &
 R

E
N

E
W

A
L

…

•
M

aintain the m
om

entum
 on 

current grow
th projects 

•
E

xplore R
G

S
S

 and coal 
shipm

ent options

•
N

ext generation capital
im

provem
ent projects

T
H

E
N

E
X

T
“N

E
X

T
”

T
H

IN
G

•
C

reating fresh options 

1 Y
E

A
R

1-3 Y
E

A
R

S
3+ Y

E
A

R
S
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•
R

ecovery from
 the tornado

•
R

em
ediate C

arbon M
onoxide C

hallen ge

•
T

ranslate the portal &
 sealing investm

ents 
into outcom

es

•
C

onsolidate &
 levera ge early w

ins at P
innacle

•
M

aintain grow
th m

om
entum

...and pursue
next generation grow

th

... and continuously evaluating our direction

W
H

A
T

’S
 N

E
X

T
?
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Q
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Q
2

A
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Q
U
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IT

IO
N

 O
F
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LIFF

S
’

O
W

N
E

R
S

H
IP

 

K
W

G
P

urchased 19%
for $7.5 m

illion

F
reew

est R
eso

u
rces

P
urchased 7%

 
for $11 m

illion

C
om

pleted acquisition 
for $200 m

illion

S
p

id
er R

eso
u

rces
C

om
pleted acquisition

for $120 m
illion

•
C

liffs’C
hrom

ite project represents the start of F
erroalloys, a new

 business for C
liffs

•
U

pon
com

pletion,C
liffs

w
illbe

the
only

N
orth

A
m

erican
chrom

ite
m

ining and processing operation

Q
1

Q
2

Q
3

Q
4

Q
1

2009
2010

F
reew

est 

S
p

id
er

7%
93%

100%

C
LIF

F
S
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E

R
R

O
A

LLO
Y

S
 O

R
IG
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P
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C
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tp

a C
o

n
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 F
eC

r F
acility)

F
eC

r
P

R
O
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U

C
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IO
N

 
F

A
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IT

Y
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O
N

C
E

N
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E

 T
O

M
A

R
K

E
T

(1m
tp

a)

A
sia

E
urope

N
orth A

m
erica

F
eC

r T
O

 M
A

R
K

E
T

(600ktp
a)
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C
LIF

F
S
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H

R
O

M
E

 P
R

O
JE

C
T

 V
ID

E
O

 C
LIP

 #1



C
liffs’B

lack T
hor deposit com

pares very w
ell w

ith w
orld-class benchm

arks

C
LIF

F
S

’B
LA

C
K

 T
H

O
R

 D
E

P
O

S
IT

 B
E

N
C

H
M

A
R

K
S

 V
E

R
Y

 W
E

LL R
E

LA
T

IV
E

 T
O

W
O

R
LD

-C
LA

S
S

 C
H

R
O

M
IT

E
 M

IN
E

S

C
r:F

e

L
o

catio
n

S
eam

 T
h

ickn
ess (m

eters)

O
p

en
 P

it o
r U

n
d

erg
ro

u
n

d

R
O

M
 G

rad
e (C

r2O
3)

C
liffs 

(B
lack T

h
o

r)
X

strata
S

am
an

co
r

O
u

to
ku

m
p

u
E

N
R

C

C
anada

S
outh A

frica
S

outh A
frica

F
inland

K
azakhstan

~
20 to >

100
0.8 &

 1.0
1.1 to 1.8

30 to 90
N

ot R
e ported

O
P

 and/or U
G

 
U

G
U

G
U

G
1 O

P
 / 2 U

G

~
30%

 to 32%
38%

 to 39%
37%

 to 39%
25%

42%

~
1.8  to 2.0

1.55
1.45

1.52
>

2.5
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C
O

R
E

 S
A

M
P

LE
S

 F
R

O
M

 B
LA

C
K

 T
H

O
R

 D
E

P
O

S
IT
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H

R
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M
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O
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E
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C
H

R
O

M
IT

E
 P

R
O

JE
C

T
 O

V
E

R
V

IE
W

F
erro

ch
ro

m
e P

ro
d

u
ctio

n
 F

acility
•

F
inal step in P

roject is to refine ore and concentrate into m
etal to be sold for use in stainless-steel m

anufacturing

•
T

he facility requires approxim
ately 300 M

W
H

 to process the m
aterial in an electric arc furnace

•
M

ultiple technology options under consideration to develop state-of-the
-art process w

hich m
axim

izes pow
er

efficiency and reduces costs

•
W

illbe
situated

near
existing

railinfrastructure
for

transport
to

custom
ers

in
U

.S
.and

ports
in

C
anada

for
shipm

ent 
to w

orld m
arkets
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C
H

R
O

M
IT

E
 P

R
O

JE
C

T
 O

V
E

R
V

IE
W

F
erro

ch
ro

m
e P

ro
d

u
ctio

n
 F

acility
•

S
ite location studies on-going

anticipated
need

fo
r1-2

km
 

site 
(brow

nfield preferred)

•
P

ow
er cost and grid stability are key

drivers for selection
•

C
anada relies on hydroelectric

pow
er w

hich offers clean electric
energy w

ith long-term
 price stability

•
P

ow
er constraints elsew

here are
driving up cost curve

84
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85 W
O

R
LD

 C
H

R
O

M
IT

E
 O

R
E
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R

O
D

U
C

T
IO

N
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86 C
H

R
O

M
IT

E
 P

R
O

JE
C

T
 T

IM
E

LIN
E

P
R

O
JE

C
T

 
M

IL
E

S
T

O
N

E
S

C
o

n
stru

ctio
n

P
ro

d
u

ctio
n

C
o

m
p

lete F
easib

ility

P
erm

ittin
g

 

•
Investigations of environm

ental baseline conditions underw
ay

•
S

ubm
itted

a
“P

rojectD
escription”in

M
ay

–
F

irststep
in

E
A

process

•
P

erm
its needed for construction and operation m

ay be issued by governm
ental agencies only

after the E
A

 is successfully com
pleted 2010

2011
2015

2012
2013

2014

C
R

IT
IC

A
L

 
P

A
T

H

C
o

m
p

lete P
refeasib

ility

A
cq

u
ired

 C
o

n
tro

l o
f D

ep
o

sits

F
easibility study w

ill be com
pleted in 2012, leaving the environm

ental assessm
ent (E

A
) and perm

itting
process as the determ

inants of start-up tim
ing

86
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•
C

liffs chrom
ite m

ine w
ill be w

orld class, positioned in a A
A

A
 country and

w
ith very low

 m
ining costs

•
C

liffs is w
orking to develop an efficient transportation netw

ork
and build a 

state-of-the-art furnace operation to supply w
orld m

arkets w
ith both

chrom
ite ore and ferrochrom

e

•
F

errochrom
e processing is critical to access N

orth A
m

erican and
E

uropean m
arkets that don’t have processing capacity

•
S

ignificant value and access to grow
th m

arkets w
ill be generated

from
 

the chrom
ite ore delivered to A

sian custom
ers

•
W

ith a very large potential resource, C
liffs has the ability to expand its

position in the m
arket through tim

e

IN
 C

LO
S

IN
G
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C
liff S

m
ith

C
L

IF
F

S
 N

A
T

U
R

A
L

 R
E

S
O

U
R

C
E

S
 IN

C
.

G
LO

BAL EXPLO
R

ATIO
N
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2011
B

udget:A
pproxim

ately
$50

-$55
m

illion
N

orth A
m

erica; P
eru, B

razil, C
hile, A

rgentina; M
ongolia and A

ustralia

A
C

T
IV

E
 C

O
U

N
T

R
IE

S
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T
Y

P
IC

A
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T
A

G
E

S
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F
 E

X
P

LO
R

A
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IO
N

 P
R

O
JE

C
T

S

E
X

P
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O
R

A
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IO
N

 
P
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L
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T
U

D
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S
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X
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R
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IO
N

 
A

C
T
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E
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P
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R
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T
IO

N
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E
A

L

S
T

R
A

T
E

G
IC
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IT

D
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C
O

V
E

R
Y

P
O

T
E

N
T

IA
L

 R
E

S
O

U
R

C
E

L
O

I / T
E

R
M

 S
H

E
E

T

L
E

G
A

L
 A

G
R

E
E

M
E

N
T

T
A

R
G

E
T

 ID
E

N
T

IF
IC

A
T

IO
N

P
R

E
-F

E
A

S
IB

IL
IT

Y
 S

T
U

D
Y

F
E

A
S

IB
IL

IT
Y

 S
T

U
D

Y

S
C

O
P

IN
G

 S
T

U
D

Y
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A
ltiu

s M
in

erals
•

D
ecem

ber2010
S

trategic
A

lliance
A

greem
ent

targeting
ferroalloys

in
E

astern
C

anada

F
irst P

o
in

t M
in

erals
•

N
ovem

ber2009
option

agreem
ent

to
earn

51%
JV

interestto
advance

D
ecarnickelalloy

property
•

C
urrently funding year tw

o of earn-in agreem
ent

Z
en

yetta M
in

erals
•

January 2010 option agreem
ent for A

lbany project targeting nickel, copper and P
G

M
s

C
A

N
A

D
A

 D
R

ILLIN
G

 P
R

O
G

R
A

M
S
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A
C

C
E

S
S

 T
O

 E
M

E
R

G
IN

G
, P

R
O

P
R

IE
T

A
R

Y
 T

E
C

H
N

O
LO

G
Y

•
N

ovem
ber 2010 S

trategic A
greem

ent provides C
liffs global access to 

G
edex’s

H
D

-A
G

G
T

M
™

airborne subsurface m
apping system

:
•

U
sed in airborne platform

, outperform
s gravim

eters by order of m
agnitude

•
3D

 spatial gradient of gravity vectors
•

F
or exploration anom

alies, gravim
eters m

ust sense 1:1,000,000, w
hereas G

edex
technology can sense 1:3,000

•
C

apable
of“seeing”buried

structures
by

m
ass

and
quickly

detects
ore

bodies

•
C

liffs
intends

to
deploy

for
non-chrom

ite
“R

ing
ofF

ire”exploration

C
onventional T

echnology
G

edex
T

echnology
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•
G

eology indicates potentially large resource conducive to an open-pit operation

•
P

roducts could include a low
-grade nickel w

ith sim
ple process flow

sheet and 30-55%
 F

e m
agnetite 

concentrate w
ith 3%

 nickel, 2%
 chrom

ite

•
S

uccessful resource definition and studies needed to lead to an actual m
ine, but potential does exist

F
O

C
U

S
 O

N
 D

E
C

A
R

 N
IC

K
E

L A
LLO

Y
 P

R
O

P
E

R
T

Y

S
m

all silver flakes are the 
targeted nickel in the deposit
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R
iversid

e R
eso

u
rces

•
June 2010 A

lliance A
greem

ent for iron oxide copper gold (IO
C

G
) exploration in M

exico

•
E

xploration
forIO

C
G

projects
in

N
orthw

estB
aja

C
alifornia

S
tate

and along the P
acific C

oast from
W

estern S
inaloa S

tate to O
axaca S

tate, M
exico

•
F

ocus on identifying m
ajor target areas using R

iverside’s proprietary M
exico-specific databases 

w
ith extensive field follow

 up to delineate a m
inim

um
 of four IO

C
G

 deposits w
ithin an area of

1,500,000 km
²

M
E

X
IC

O
 E

X
P

LO
R

A
T

IO
N

 A
C

T
IV

IT
Y
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S
O

U
T

H
 A

M
E

R
IC

A
 E

X
P

LO
R

A
T

IO
N

 A
C

T
IV

IT
Y

E
strella G

o
ld

 (P
eru

)
•

F
ebruary 2011 E

xploration A
lliance A

greem
ent

targeting IO
C

G
s

A
u

sQ
u

est P
eru

•
IO

C
G

 earn-in agreem
ent

M
arian

a R
eso

u
rces (C

h
ile)

•
June 2010 A

lliance and JV
 agreem

ent targeting IO
C

G
s

O
th

er C
h

ile an
d

 A
rg

en
tin

a D
rillin

g
 P

ro
g

ram
s

•
N

um
ber of additional private ventures targeting m

anganese
and other steelm

aking raw
 m

aterials
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M
O

N
G

O
LIA

 E
X

P
LO

R
A

T
IO

N
 A

C
T

IV
IT

Y

•
P

rivate target generation focused on chrom
ite, nickel and m

olybdenum

•
A

 new
 frontier –

com
bination of great geology, historically underexplored and

attractive investm
ent clim

ate

•
M

ost other m
inin g com

panies focused on vast m
etallurgical coal projects, but 

C
liffs sees opportunity in ferroalloys

•
E

stablished,localpartner
w

ith
one

person,
C

liffs’in-country
presence

96



A
U

S
T

R
A

LIA
 D

R
ILLIN

G
 P

R
O

G
R

A
M

S

A
u

sQ
u

est
•

S
eptem

ber 2008 C
liffs strategic alliance, subscription and option agreem

ent

R
eed

y L
ag

o
o

n
•

F
ebruary 2011 JV

 to explore for m
agnetite iron ore in S

outhw
est Y

ilgarn, W
estern A

ustralia
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C
L

IF
F

S
 N

A
T

U
R

A
L

 R
E

S
O

U
R

C
E

S
 IN

C
.

SU
STAIN

ABILITY

K
elly T

om
pkins
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S
U

S
T

A
IN

A
B

ILIT
Y

 A
T

 C
LIF

F
S

S
ustainability is the C

liffs’social license to operate

S
O

C
IA

L
•

S
afety

•
D

iversity
•

Labor R
elations

•
C

om
m

unity E
ngagem

ent
•

A
boriginal R

elations

E
N

V
IR

O
N

M
E

N
T

A
L

•
E

nergy
•

C
lim

ate C
hange

•
W

aste, E
m

issions
•

W
ate r

•
Land U

se/R
eclam

ation

E
C

O
N

O
M

IC
•

E
conom

ic D
evelo pm

ent
•

C
om

m
unity D

evelopm
ent

•
M

arket P
resence

•
Indirect E

conom
ic Im

pacts

G
O

V
E

R
N

A
N

C
E

•
C

orporate G
overnance S

tructure
•

R
isk &

 C
risis M

anagem
ent

•
C

odes of C
onduct, 

C
orruption &

 B
ribery
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K
E

Y
 S

T
A

K
E

H
O

LD
E

R
S

 A
R

E
 IN

C
R

E
A

S
IN

G
LY

 A
W

A
R

E
 O

F
 S

U
S

T
A

IN
A

B
ILIT

Y

•
In

vesto
rs

dem
and m

ore transparency and com
parability

•
R

eg
u

lato
rs

hold industry participants to tighter and additional standards

•
C

o
m

m
u

n
ities

are increasingly aw
are, skeptical and active

•
E

m
p

lo
yees

w
ant to know

 their em
ployer has high sustainability standards
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W
O

R
D

S
 IN

 A
C

T
IO

N

Land R
eclam

ation
O

perations Im
pacts

&
 E

fficiency

•
C

liffs has dem
onstrated reclam

ation plans to
return form

er m
ine sites to beneficial public

use long after the econom
ic benefits

are derived

•
U

nique
C

liffs-led-tree-planting
initiative

w
ith 

com
m

unity,governm
entand

public
interest 

groups;enhanced
C

liffs'reputation
for 

sustainable m
inin g practices in W

est V
irginia

•
E

m
ission reduction standards obstacle to 

optim
izing U

T
A

C
 m

ine 
production capability in M

innesota

•
Investm

ent in redesigned fuel system
 to 

handle low
er em

ission, solid fuels and 
biom

ass, providing fuel flexibility

•
S

ecured perm
it to produce increm

ental 
tons and avoided substantial pollution-
control cost
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W
O

R
D

S
 IN

 A
C

T
IO

N

K
oolyanobbing E

xpansion
A

bori ginal R
elationships

•
U

nique collaboration betw
een C

liffs and
governm

ent agencies, interest groups and
A

boriginal com
m

unities
•

Im
proved relationships and benefits for 

all parties 
•

C
onservation of rare flora and fauna and 

flexibility and certainty in accessing the 
m

ineral resource
•

Innovative designation of the area as a
conservation and m

ining reserve

•
U

nderstanding the evolving nature of
A

boriginal relations; building upon
C

liffs’historical com
m

itm
ent to

com
m

unity engagem
ent

•
R

ecognize and respect traditional
ecological know

ledge and develop
progressive Im

pact B
enefits A

greem
ents

w
ith F

irst N
ations com

m
unities
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P
U

B
LIC

 P
O

LIC
Y

 O
U

T
LO

O
K

•
G

reenhouse G
as

•
%

 D
epletion

•
M

S
H

A
•

W
ater quality 

regulations
•

A
ir quality 

regulations
•

E
nvironm

ental 
perm

itting

•
F

isheries A
ct -

M
etal 

M
ining E

ffluent
R

egulations
•

A
ir quality regulations

•
P

erm
itting and

A
pprovals

•
P

lan du N
ord –

(P
lan N

orth)
•

E
nergy and

Infrastructure Incentives
(P

lan N
orth)

•
M

ining T
ax

•
C

arbon T
ax

•
B

iodiversity 
C

onservation
•

P
erm

itting 
M

ine R
eserves

•
E

nergy
•

Land M
anagem

ent
•

W
ater P

erm
itting

S
trategies in place to m

anage legislative and regulatory risks and opportunities

103



A
W

A
R

D
S

 A
N

D
 R

E
C

O
G

N
IT

IO
N

•
E

arned LE
E

D
 certification

•
S

elected finalist for G
olden G

ecko A
w

ard, W
estern A

ustralia

•
C

onservation A
w

ard from
 M

arquette C
ounty, M

ichigan

•
Inclusion in M

aplecroft C
lim

ate Innovation Indexes

•
N

am
ed G

lobal 1000 S
ustainability P

erform
ance Leader

•
A

w
arded M

incom
 Innovation and E

xcellence in A
sset M

anagem
ent V

ision

•
N

o. 9
on B

loom
berg B

usinessw
eek’s Inaugural T

op P
erform

ers List
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B
U

ILD
IN

G
 O

N
 T

H
E

 F
U

N
D

A
M

E
N

T
A

LS

O
P

E
R

A
T

IO
N

A
L E

X
C

E
LLE

N
C

E

S
H

A
R

E
H

O
LD

E
R

 R
E

T
U

R
N

S

S
U

S
T

A
IN

A
B

ILIT
Y

E
N

V
IR

O
N

M
E

N
T

A
L

S
O

C
IA

L

E
C

O
N

O
M

IC
G

O
V

E
R

N
A

N
C

E
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C
L

IF
F

S
 N

A
T

U
R

A
L

 R
E

S
O

U
R

C
E

S
 IN

C
.

C
APITAL STR

U
C

TU
R

E & 
ASSET ALLO

C
ATIO

N

Laurie B
rlas
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S
T

R
A

T
E

G
IC

C
A

P
IT

A
L

D
E

C
IS

IO
N

S
–

A
C

O
M

P
R

E
H

E
N

S
IV

E
C

A
P

IT
A

L
M

A
N

A
G

E
M

E
N

T
A

N
D

 D
IS

T
R

IB
U

T
IO

N
 P

R
O

C
E

S
S

 D
E

S
IG

N
E

D
 T

O
 D

R
IV

E
 T

O
P

 Q
U

A
R

T
ILE

 T
S

R

C
o

n
sid

eratio
n

s
fo

r
u

ses
o

f
cash

an
d

excess
cash

flo
w

B
u

sin
ess In

vestm
en

ts

•
R

e-invest in business –
organic grow

th and capital expenditures
•

M
ergers &

 A
cquisition –

focus on value-creating opportunities

•
B

uild long-term
, optim

al structure that is sustainable “through-cycle”
•

Investm
ent grade rating/profile is core to strategy

B
alan

ce S
h

eet S
tru

ctu
re

R
etu

rn
 to

 S
h

areh
o

ld
ers 

•
S

ustainable ordinary dividend increases
•

S
pecial dividends 

•
S

hare repurchase
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C
LIF

F
S

’C
U

R
R

E
N

T
 B

A
LA

N
C

E
 S

H
E

E
T

 S
T

R
U

C
T

U
R

E

•
Increased scale provides ability to support higher leverage m

etrics, w
hile rem

aining investm
ent grade

•
A

ctive m
anagem

ent positions C
liffs to capitalize on grow

th and distribution opportunities

•
A

verage duration of current funded debt is ~
9 years

•
C

urrently m
aintaining a ~

60%
 / 40%

 fixed to floating rate debt m
ix

•
R

eserve liquidity is key to capital structure strategy

A
P

P
R

O
X

IM
A

T
E

 T
O

T
A

L
 D

E
B

T
: $4 B

illio
n

¹

1 A
s of 6/15/11
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F
IN

A
N

C
IA

L F
LE

X
IB

ILIT
Y

 T
O

 F
U

N
D

 F
U

T
U

R
E

 G
R

O
W

T
H

T
A

R
G

E
T

E
D

 
LE

V
E

R
A

G
E

 
P

A
R

A
M

E
T

E
R

S

D
E

B
T

 T
O

 T
O

T
A

L C
A

P
IT

A
L

30%
 to

 40%

D
E

B
T

 T
O

 E
B

IT
D

A

2x to
 2.5x

H
IS

T
O

R
IC

A
L D

E
B

T
 T

O
 T

O
T

A
L C

A
P

IT
A

L &
 D

E
B

T
 T

O
 E

B
IT

D
A
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A
N

N
U

A
L D

IV
ID

E
N

D
S

 P
E

R
 S

H
A

R
E

 A
N

D
 H

IS
T

O
R

IC
A

L T
O

T
A
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illion
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C
liffs em

ploys a progressive philosophy that steadily increases or m
aintains dividend levels

C
urrent objective is to consistently m

igrate tow
ard yields sim

ilar to com
parable com

panies
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e

2
A
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A
m
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B
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M
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excludes
B
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M
ine’s
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1 A
ssum

es 29.5m
t of iron ore pellets, 11m

t of iro
n ore lum

p a
nd fines iron ore and 1

6m
t o

f iron o
re concen

trate
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•
M

egatrends w
ithin the com

m
odities space are underpinning our industry:

N
ew

 supply delays, increasing dem
and and degrading ore quality

•
A

s a business, C
liffs has transform

ed:
•

P
ositioned to becom

e a nearly 60m
tpa iron ore, 10m

pta coal and
1m

pta ferroalloy producer

•
S

eaborne exposure and custom
er diversification is increasin g, w

ith half of
future revenues poised to com

e from
 m

arkets outside N
orth A

m
erica

•
T

he C
om

pany strives to allocate capital in value- generating w
ays, w

ith a
strong pipeline of internal grow

th

T
H

E
 C

LIF
F

S
 JO

U
R

N
E

Y
 H

A
S

 JU
S

T
 B

E
G

U
N

...
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