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Alstom signs launch order with Northrail for its new Traxx Shunter 
Platform 
 

• Northrail’s order paves the way for the commercial launch of a new generation of 
shunting locomotives. 

• The total value of the framework agreement may reach up to 700 million euro. 

• First deliveries are scheduled for late 2029. 

 
23 September 2026 – Alstom, global leader in smart and sustainable mobility, and Northrail, one 
of Europe’s leading rolling stock leasing companies, announced the signing of a framework 
agreement at the InnoTrans trade fair in Berlin. The agreement covers the supply of up to 100 Traxx 
Shunter locomotives. Reflecting Northrail’s confidence in Alstom, this order paves the way for the 
production of a new generation of shunting locomotives. It also represents a landmark of several 
years of research, innovation and development efforts by Alstom along customers’ needs. 
Northrail is majority-owned by RIVE Private Investment through RTAIF (RIVE Transportation 
Assets Income Fund), an infrastructure fund dedicated to assets that contribute to the 
decarbonisation of transport. 
 
The firm order of Northrail includes Traxx Shunter locomotives (which feature both a pantograph 
and diesel propulsion) as well as 10 years of maintenance services, amounting to just under 100 
million euro1, for deployment in Germany. The locomotives will be designed and assembled at 
Alstom’s Belfort centre of excellence in France, with deliveries scheduled to begin from the end of 
2029. 
The total value of the framework agreement may reach up to 700 million euro and provides for the 
activation of options for additional locomotives, including for deployment in France, and up to 20 
years of maintenance.  
 
“We are particularly proud to announce the world’s first order for the next-generation Traxx 
Shunter locomotives. Beyond its significance for our French sites, this contract demonstrates the 
confidence placed in our customer, Northrail, by rail operators. It also confirms the relevance of 
our solutions in meeting the growing demand of all stakeholders for greener transportation,” said 
Frédéric Wiscart, President of Alstom France, Belgium and Luxembourg. 
 
“With the new Traxx Shunter, we are bringing a modern flexible mid-cabin locomotive to the 
market that closes the gap between conventional shunters and dual-mode mainline locomotives. 
For operators, the benefit is compelling: lower energy and maintenance costs, high availability and 
substantial CO₂ savings translate into lower total operating costs from day one. Together with 
Alstom, we are combining proven rail expertise with a future-ready, modular platform that can 
evolve with our customers’ needs, including the option to replace the Diesel module into a battery 
one at a later stage.” said Dr Volker Simmering, Chief Executive Officer of Northrail. 
 

 
1 This firm order will be booked in the second quarter of Alstom’s fiscal year 2026/27. 
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“Shunting is the largest stronghold of ageing diesel traction in Europe, and operators need a 
credible path to renew these fleets. As Northrail’s shareholder and its partner in rail for close to a 
decade, we are backing this new Alstom platform because it gives operators a modular answer 
that can evolve with their needs. Financing that renewal is precisely what our transportation fund 
RTAIF is built for, as a critical solution to decarbonise the European economy,” said Camille Brunel, 
Partner at RIVE Private Investment. 
 
Next-generation Traxx Shunter locomotives 
Thanks to its modular and scalable design, the Traxx Shunter locomotive platform offers operators 
a flexible solution to perform to a wide range of shunting, track works and mainline operations. 
Capable of combining multiple energy sources, it helps reduce the environmental footprint of 
operations wherever a more sustainable alternative can be implemented. 
 
The pantograph-diesel Traxx Shunter locomotive selected by Northrail delivers high power and 
tractive effort for medium to heavy-duty shunting operations, including on mainline networks. 
This variant provides the greatest operating autonomy through the use of liquid diesel fuel, which 
can also consist of HVO2 or biodiesel. The Traxx Shunter is designed to operate safely at speeds of 
up to 120 km/h. 
 
Furthermore, Alstom’s shunting locomotives can be more easily integrated into mainline railway 
traffic and operations. In addition, the traction power enables them to haul longer and heavier 
wagon consists and to accelerate efficiently through curves and hilly sections, thanks to their 
sophisticated adhesion control system. 
 
Driver comfort and safety 
The driver’s cab has been designed to meet operational requirements, offering excellent visibility, 
quick changes of driving direction, and ample space for both the driver and additional personnel 
on board. It can be accessed from either the front or the rear via walkways and is equipped with 
multiple cameras, as well as comfortable platforms at both ends for shunting operations. The 
locomotive is fitted with the modular Onvia ETCS system and can accommodate national 
signalling systems whenever required. 
 
High-quality FlexCare Perform services over the lifecycle 
Traxx Shunter leverages Alstom’s long-standing expertise in optimising total cost of ownership. 
Equipped with HealthHub, Alstom’s digital condition-based and predictive maintenance 
solution, these locomotives deliver additional information to optimize operational management, 
reliability and availability. 
In addition, the locomotives will benefit from Alstom’s maintenance service network, providing 
customers with first-class support whenever they need it. 
 
The broadest locomotive portfolio in the industry 
Alstom’s Traxx locomotive portfolio is the broadest in the industry, covering most global markets 
for electric and hybrid locomotives. The range spans from shunting and passenger locomotives 
to multi-purpose and heavy-haul freight applications, designed to operate under a variety of 
climatic conditions and comply with different national standards and regulations. 
Environmentally friendly and cost-effective, Traxx locomotives deliver high availability through 
extended maintenance intervals, a maintenance-friendly design, and condition-based and 
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predictive maintenance solutions. In addition, several locomotive types can be equipped with 
hybrid functionality, such as last-mile operation for mainline locomotives, enabling more 
sustainable and efficient operating concepts. 
Alstom has more than 200 years of experience in locomotive design and manufacturing, with over 
6,000 units sold worldwide since the year 2000. Alstom also has over 30 years of experience 
providing services for locomotives and maintains over 2,450 locomotives globally.  
 
ALSTOM™, Traxx™, Traxx Shunter™, Onvia™ and FlexCare Perform™ are protected trademarks of the 
Alstom Group.  
 

About Alstom Alstom is the pure rail leader, committed to making rail the backbone of sustainable transportation. We 
design and deliver a complete range of future-ready solutions – from high-speed and regional trains to 
metros, monorails, trams, turnkey systems, end-to-end services, infrastructure, signalling and digital rail 
solutions. With 87,800 people in 61 countries, Alstom brings together global expertise and multi-local 
presence to make every journey smarter, cleaner and more enjoyable. Together with our partners and 
customers, we realise the power of rail. Listed in France, Alstom generated revenues of €19.2 billion for 
the fiscal year ending 31 March 2026.  

For more information, please visit www.alstom.com  

About Northrail Northrail is one of Europe’s leading rolling stock leasing companies, asset managers and developers of 
innovative rolling stock investments. Northrail manages a portfolio of approximately 430 vehicles, 
including around 250 locomotives and around 180 multiple units and passenger coaches, for freight and 
passenger transport in Europe, with an investment volume of close to 1.5 billion euros. Northrail’s 
managed fleet includes state-of-the-art electric, dual-mode and hybrid locomotives, battery-powered 
regional trains, as well as traditional shunting and universal locomotives. Northrail also develops tailor-
made leasing services for its clients and organizes the maintenance of leased vehicles based on its ECM 
I to III licence. Northrail, headquartered in Hamburg (Germany), currently employs around 60 people and 
is a subsidiary of RIVE Private Investment, an independent European investment firm with offices in 
Paris, Luxembourg, and Geneva, specializing in transportation assets and energy transition. 

About RIVE Private 
Investment 

RIVE Private Investment is an independent European investment firm specialized in transportation 
assets and energy transition. Founded in 2013, RIVE currently manages over €1 billion and has 
completed more than 100 transactions. The RIVE team comprises 28 professionals based in Paris, 
Luxembourg, and Geneva. 

RIVE, through its RIVE Transportation Assets Income Fund (RTAIF), invests in assets contributing to the 
decarbonization of the transportation sector and/or serving essential needs, such as railway rolling 
stock, aviation for critical missions (medical, firefighting, and rescue, etc.), and specialized maritime. 
Since its launch in mid-2021, RTAIF has deployed over €500 million in 10 countries. 
For more information: www.rive-investment.com 

http://www.alstom.com/
www.rive-investment.com
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Contacts Alstom Media Relations:  
 
Philippe MOLITOR – T: +33 (0)7 76 00 97 79 
philippe.molitor@alstomgroup.com  

 
Arnaud ZEISSER – T: +33 (0) 6 69 46 10 90 
arnaud.zeisser@alstomgroup.com 
 

Alstom Investor Relations:  
 
Cyril GUERIN – T: +33 (0)6 07 89 36 16 
cyril.guerin@alstomgroup.com 
 

Guillaume GAUVILLE – T: +44 (0)7 588 022 744 
guillaume.gauville@alstomgroup.com  
 

Jalal DAHMANE – T: +33 (0)6 98 19 96 62 
jalal.dahmane@alstomgroup.com 
 

Northrail Media Relations:  
 

Ulrike BOERGER – T: +49 151 504 405 15 

ulrike.boerger@northrail.com 
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